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Appendix B

Partial Image of Quantitative Survey in Qualtrix
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Appendix C
Interview Consent Form

Department of Educational Psychology,
Research and Evaluation

One University Blvd.

LI A
of Missour'i St. Louis, Missouri 63121-4499

St.Louis

Telephone: 314-516-7522
E-mail: bshivers@umsl.edu

Informed Consent for Participation in Research Activities
Effective Leadership in Character Education Principal Interviews

You are invited to participate in a research study conducted by Amy Johnston, Julie Frugo, Kevin Navarro, and
Brian McCauley under the supervision of faculty advisor Endowed Professor of Character Education at the
University of Missouri-St. Louis, Dr. Marvin Berkowitz. The purposes of this research are to study leadership
qualities and characteristics in building principals who have graduated from the Leadership Academy in Character
Education (LACE).

Your participation will involve participating in an approximately 60 minute interview with one to three members
of the research team.

There are no real anticipated risks associated with this research, yet there is a slight risk that some of the questions
on the survey and/or in the interview could make you uncomfortable as it may appear we are asking performance
based questions. You may choose to not answer any questions during the interview at any time.

There are no direct benefits for you participating in this study; however, you will contribute to the understanding
of transformational leadership, an awareness of the traits of authenticity, openness and vulnerability, a better
understanding of the role of the principal in professional development and quality character education strategies
as well as the impact LACE may have had on area principals.

Your participation is voluntary and you may choose not to participate in this research study or to withdraw your
consent at any time. You may choose not to answer any questions that you do not want to answer. You will NOT
be penalized in any way should you choose not to participate or to withdraw.

By agreeing to participate, you understand and agree that your data may be shared with other researchers and
educators in the form of presentations and/or publications. In all cases, your identity will not be revealed. In rare
instances, a researcher's study must undergo an audit or program evaluation by an oversight agency (such as the
Office for Human Research Protection). That agency would be required to maintain the confidentiality of your
data. In addition, all data will be stored on a password-protected computer and/or in a locked office.

If you have any questions or concerns regarding this study, or if any problems arise, you may call Amy Johnston at
314/691-4860 or Marvin Berkowitz at 314/516-7521. You may also ask questions or state concerns regarding your rights
as a research participant to the Office of Research Administration, at 314/516-5897.

I have read this consent form and have been given the opportunity to ask questions. I can request a copy of this consent
form for my records.

Name:

Signature:

Date:
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Appendix D
Quantitative Survey Consent Form

Informed Consent for Participation in Research Activities
Effective Leadership in Character Education

1.You are invited to participate in a research study conducted by Amy Johnston, Julie Frugo, Kevin
Navarro, Brian McCauley under the supervision of faculty advisor Endowed Professor of Character
Education at the University of Missouri-St. Louis, Dr. Marvin Berkowitz. The purposes of this research are
to study leadership qualities and characteristics in building principals who have graduated from the
Leadership Academy in Character Education (LACE).

2. a) Your participation will involve the following steps: If you agree to participate, the attached survey will
be completed on line. The approximate length of time needed to complete the survey is 30 minutes. This
survey will cover the topics of Transformational Leadership; Vulnerable Leadership (openness,
authenticity, and humility); Professional Growth Leadership and how these leadership styles impact the
implementation of best practices in character education. In this survey, we are seeking permission from
each participant for a possible follow up interview. Up to 30 principals will be invited for a 40-60 minute
follow-up interview in January. We are seeking both principals who feel character education is key to
effective leading an effective school as well as leaders who do not see a need for intentional character
education. These interviews will be conducted in the location of the principal's choosing. Approximately
300 participants may be involved in this research. b) The amount of time involved in your participation will
be approximately 30 minutes for the online survey and 40-60 minutes for the follow up interview for up to
30 invited participants. All principals who complete the survey and agree to a possible follow up interview
will be entered in a drawing and five will receive a token of appreciation from the research team that will
have a value of approximately $100.00 per incentive.

3. There are no real anticipated risks associated with this research, yet there is a slight risk that some of the
questions on the survey and/or in the interview could make you uncomfortable as it may appear we are
asking performance based questions. You may choose to not answer any questions. (Please see #5.)

4. There are no direct benefits for you participating in this study; however, you will contribute to the
understanding of transformational leadership, an awareness of the traits of authenticity, openness and
vulnerability, a better understanding of the role of the principal in professional development and quality
character education strategies as well as the impact LACE may have had on area principals.

5. Your participation is voluntary and you may choose not to participate in this research study or to
withdraw your consent at any time. You may choose not to answer any questions that you do not want to
answer. You will NOT be penalized in any way should you choose not to participate or to withdraw.

6. By agreeing to participate, you understand and agree that your data may be shared with other researchers
and educators in the form of presentations and/or publications. In all cases, your identity will not be
revealed. In rare instances, a researcher's study must undergo an audit or program evaluation by an
oversight agency (such as the Office for Human Research Protection). That agency would be required to
maintain the confidentiality of your data. In addition, all data will be stored on a password-protected
computer and/or in a locked office.

7.If you have any questions or concerns regarding this study, or if any problems arise, you may call the
Investigator, Amy Johnston at 314/691-4860 or Marvin Berkowitz at 314/516-7521. You may also ask
questions or state concerns regarding your rights as a research participant to the Office of Research
Administration, at 314/516-5897.

I have read this consent form and have been given the opportunity to ask questions. I can request a
copy of this consent form for my records. By clicking the link to begin the survey, I consent to my
participation in the research described above. The information at the end of the survey indicates how
to provide my consent for a follow up interview. I can print a copy of the survey for my records.
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Appendix E
Survey Questions

Q1. SECTION 1: The following questions are based on the responses ranging from "Not
at all" to "Frequently if not always". Please answer regarding a school you served at least
3 consecutive years as the building principal and implemented some level of character
education. Please rate the following statements with the scale provided. You should
answer these based on what you do.
Response Scale: (1) Not at all, (2) Once and a while, (3) Sometimes, (4) Fairly often, and
(5) Frequently if not always.

1. I talk about my most important values and beliefs

2. I specify the importance of having a strong sense of purpose

3. I go beyond self-interest for the good of the group

4. I act in ways that build others' respect for me

5. I display a sense of power and confidence

6. I consider the moral and ethical consequences of decisions

7. I emphasize the importance of having a collective sense of mission

8. I instill pride in other for being associated with me

9. I talk optimistically about the future

10.  Italk enthusiastically about what needs to be accomplished

11.  Iexpress confidence that goals will be achieved

12.  Tarticulate a compelling vision of the future

13.  Ire-examine critical assumptions to question whether they are appropriate
14. I seek differing perspectives when solving problems

15. I get others to look at problems from many different angles

16.  Isuggest new ways of looking at how to complete assignments

17.  Ispend time teaching and coaching members of my staff

18.  Itreat others as individuals rather than just as a member of a group

19.  Iconsider an individual as having different needs, abilities, and aspirations

from others
20. I help others develop their strengths

Q2. SECTION 2: The following questions are based on the responses ranging from
"Strongly Disagree" to "Strongly Agree". Please rate the following statements on the
scale provided. There is a mix of questions about who you are as a leader and what you
do at your school.

Response Scale (1) Strongly disagree, (2) Disagree, (3) Neither agree nor disagree, (4)
Agree, (5) Strongly agree.

21. I am someone who is original, comes up with new ideas
22. I am someone who is curious about many different things
23. I am someone who is ingenious, a deep thinker

24. I am someone who has an active imagination

25. I am someone who is inventive

26. I am someone who values artistic, aesthetic experiences
27. I am someone who prefers work that is routine

28. I am someone who likes to reflect, play with ideas
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29.
30.
31.
32.
33.
34.
35.

36.
37.

38.

39.

40.

I am someone who has few artistic interests

I am someone who is sophisticated in art, music, or literature

I am someone who intentionally creates opportunities for shared decision
making with my staff

I am someone who regularly solicits input from staff, students, and parents
Faculty and staff in my school act as positive role models for students

We intentionally work on maintaining a school-wide culture of character
education

Students are empowered to make decisions that impact the learning and
broader school environment

Faculty, staff, and students embody our core values.

We intentionally create a climate of emotional safety and keep our school
physically safe

We used a collective process involving multiple stakeholders (e.g.,
parents, staff, students) in creating our core values

Our disciplinary practices are designed for long-term character
development

Character education is a priority in our ongoing professional development

Q3. SECTION 3: The following questions are based on the responses ranging from "Not
at all" to "Frequently if not always". Please rate the following statements on the scale
provided. There is a mix questions about who you are as a leader and what you do at your

school.

Response Scale: (0) Not at all, (1) Once in a while, (2) Sometimes, (3) Fairly Often, (4)
Frequently, if not always.

41.
42.
43.
44.
45.
46.
47.
48.
49.

50.
51.
52.

53.
54.
55.

56.

As aleader I say exactly what I mean

As aleader I admit mistakes when they are made

As aleader I encourage everyone to speak their mind

As aleader I tell you the hard truth

As aleader I display emotions exactly in line with feelings

As aleader I demonstrate beliefs that are consistent with actions

As a leader I make decisions based on my core values

As aleader I ask you to take positions that support your core values

As a leader I make difficult decisions based on high standards of ethical
conduct

As aleader I seek feedback to improve interactions with others

As a leader I accurately describe how others view my capabilities

As aleader I know when it is time to reevaluate my position on important
issues

As aleader I show I understand how specific actions impact others

As a leader, faculty and staff feel I can be relied upon

As a leader, my faculty and staff have confidence in the integrity of my
decisions

Our students’ parents take an active role in our character education
activities and efforts
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57.  Ishare leadership in our school by empowering others to make decisions
and/or take action, while still providing strong leadership that supports
character education.

58.  Teachers are empowered to make decisions that impact the learning
environment

59. We assess our school’s culture, climate, and character education activities

60. Students are given opportunities to reflect on their character and moral
actions

Q4: Section 4: The following questions are based on the responses ranging from "Not at
all" to "Frequently if not always". Please rate the following statements on the scale
provided. There is a mix questions about who you are as a leader and what you do at your
school.

Response Scale: (1) Not at all, (2) Once and a while, (3) Sometimes, (4) Fairly often, and
(5) Frequently if not always

61. I am open to constructive critique of the professional learning activities at
my school

62.  Teachers have the opportunity to plan their own learning activities at my
school

63. I provide structured time for teachers to observe each other

64.  Iplan activities designed to ensure continuous improvement in my school

65. I create opportunities for teachers to study what they do and how they
might improve

66. I encourage teachers to practice applying new skills they have been
studying through professional learning activities

67.  Iintentionally plan opportunities for teachers to build relationships with
their peers

68. I seek professional development opportunities to hone my leadership skills

69.  Our school provides students with opportunities for moral action (e.g.,
service learning, peer mediation)

70. Students are given opportunities to reflect on their character and moral
actions

71. Our school teaches the students social and emotional competencies (e.g.,
healthy relationships skills, self regulation skills)

72.  We directly teach and integrate character into our curriculum; (e.g..
building an ethical vocabulary, discussing moral dilemmas)

73.  Teachers use peer interactive strategies (e.g., cross-age buddying, class
meetings)

74.  We implement explicit initiatives to ensure that every student has

opportunities to build positive relationships with adults

Q5: SECTION 5: The following questions are based on the responses ranging from
"Strongly Disagree" to "Strongly Agree". Please rate the following statements on the
scale provided. There is a mix of questions about who you are as a leader and what you
do at your school.

Response Scale (1) Strongly disagree, (2) Disagree, (3) Agree, (4) Strongly agree
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75.
76.
7.

78.

79.
80.
81.
82.
83.
84.
85.
86.

87.
88.

89.

90.
91.

92.

My school holds regular class meetings

Students are taught relationship building skills

There are frequent opportunities for students to establish relationships
with each other

Our school provides opportunities for students to participate
democratically in decision making

We integrate service learning into the curriculum

Students do not have a voice in creating projects related to service learning
We build in reflection time for service learning projects

Our school has clearly defined core values

All faculty, staff and students know the definitions of our core values

We have a school wide character focus based on our values

Our school assess culture/climate at minimum annually

Our school provides opportunities for students to reflect on their own
character

Teachers collaborate in assessing effective character education

I hold faculty and staff accountable for building positive relationships with
each other

I hold faculty and staff accountable for building positive relationships with
students

Social and emotional learning is integrated into the academic curriculum

I provide strong, consistent leadership in sustaining character education in
our school

The overall discipline procedures involve discussions about our core
values

06. SECTION 6: The following questions are based on the responses ranging from
"Strongly Disagree" to "Strongly Agree". Please rate the following statements on the
scale provided. There is a mix of questions about who you are as a leader and what you
do at your school.

Response Scale (1) Strongly disagree, (2) Disagree, (3) Agree, (4) Strongly agree

93.

94.
95.
96.

97.
98.
99.
100.

101.

It is important for the principal to participate in honest conversations with
staff

Staff see the principal as a partner in learning

Norms and structures for professional learning are created with staff
Professional learning at my school includes discussions and activities that
are led by teachers

Trust is important when adults are engaged in learning

Teachers serve as peer coaches in professional learning

Reflection is a critical part of professional learning

There is an intentional process in place for teachers to learn from each
other

Ongoing assessment of professional learning is important to the success of
the school

Q7: SECTION 7: The following questions are based on the responses ranging from
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"Strongly Disagree" to "Strongly Agree". Please rate the following statements on the
scale provided. There is a mix of questions about who you are as a leader and what you
do at your school.

Response Scale (1) Strongly disagree, (2) Disagree, (3) Agree, (4) Strongly agree

102.
103.
104.
105.
106.

107.
108.

109.
110.
I11.

112.
113.
114.
115.
116.
117.
118.
119.
120.

121.
122.

ol1.

As a leader I recognize when employee morale is low without asking

As aleader I look for ways to make others successful

As aleader I nurture employee leadership potential

As aleader I treat all employees with dignity and respect

As a leader I ensure the greatest decision-making control given to
employees most affected by decision

As aleader I listen carefully to others

As aleader I consider the effects of organizational decisions on the
community

As aleader I encourage a spirit of cooperation among employees

As aleader I inspire organizational commitment

As aleader I believe our organization has a duty to improve the
community in which it operates

As aleader I value diversity and individual differences in the organization
As a leader I sacrifice personal benefit to meet employee needs

As aleader I serve others willingly with no expectation of reward

As aleader I place the interests of others before self-interest

As aleader I prefer serving others to being served by others

As aleader I Inspire employee trust

As aleader I refuse to use manipulation or deceit to achieve his/her goals
As aleader I freely admit my mistakes

As aleader I promote transparency and honesty throughout the
organization

As aleader I value integrity more than profit or personal gain

As aleader I model the behavior I expect from others in the organization

Response Scale: (a) Declined, (b) Remained Stable, (c) Improved

123.

Q12.

Please indicate what trend your schools data has shown over the past three
years:

* Academic data

* Behavior data

* Attendance data

* Student climate data

e Staff climate data

¢ Parent/Community data

Response: open text box

124.

Have you ever applied for and/or received any recognition for your
character education initiatives? If so please list recognition and year(s).
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Ql13.
Response: open text box
125.  What has most influenced you in the way you lead your school
community?

Q17.

Thanks so much for your time! Please email jfrugo@premiercharterschool.org or
ajons10@gmail.com to let us know you have completed the survey and so we know to
put your name in the prize drawing. Also if you are interested in participating in a follow
up interview please indicate that as well!
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Appendix F
Qualitative Interview Questions

Section One: Character Education Practices

#1. As a LACE graduate and as a school leader who believes in character education, can
you please identify what you think are the three most effective character education
practices employed in your school and why? [Follow up: Of those three, which had the
greatest impact on character education success at your school?]

#2. {Interviewer then spreads out in no order 16 note-cards on the table, each one with
one of the top 16 CE strategies from Brian’s research}

Looking at the character education practices listed on these cards, which of these are also
particularly important to you and why?

#3. What role did your leadership play in the effective implementation of these strategies,
as compared to the role of the teachers? { After this question, remove the note-cards}

Section Two: Fostering Professional Capacity
#4 What guides you in creating a culture of professional learning?

#5 Describe the kinds of opportunities teachers have to collectively learn both within and
beyond the school.

#6 How does professional learning contribute to your school goals?
#7 How and in what ways do you use your time for your own professional learning?

Section Three: Leadership Styles
#9 What do you think are some of the most important characteristics of an effective
school leader?

#10 {Interviewer then spreads out note-cards with characteristics of Transformational
Leadership —total of 24 note-cards, 6 characteristics for each of the 4 “I’s”} For the next
four questions, please refer to the leadership characteristics written on these note-cards.
Feel free to comment upon any selections you make. First, select the three characteristics
that you think are most important for effectively leading a school?

#11. Now, select the three characteristics that you think are least important for effectively
leading a school.

#12. Identify the three characteristics that are most challenging for you to put into
practice?

#13. Of all of these characteristics, choose the three that you think should be taught to
prospective principals? {After this question, remove the note-cards}
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#14 Now, we are going to talk about three specific characteristics: Openness,
Authenticity, and Humility. We’ll start with Openness. Is Openness important to
effectively leading a school? Why or why not? [Follow up: If Yes, can you give a few
specific examples of how you practice Openness?]

#15 Next we’ll talk about Authenticity, or really being self-aware and being yourself in
the workplace. Is Authenticity important to effectively leading a school? Why or why
not? [Follow up: If yes, can you give a few specific examples of how you practice
Authenticity?]

#16 Finally, we’ll talk about Humility. Is Humility important to effectively leading a
school? Why or Why not? [Follow up: If yes, can you give a few specific examples of
how you practice Humility?]

#17 Of these three characteristics (Openness, Humility, and Authenticity), how would
you rank them in order of importance? [Follow up: Why?]

Conclusion
#18 Out of all the characteristics and practices we talked about today, do you think there
are some that cannot be taught?

#19 Finally, is there anything else connected to all of this that you’d like to share?
Something that we didn’t ask about?
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Appendix G
Correlation Matrix

On Leading Character: Correlation Matrix
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Outcome Total | 754 075
m Academic -1
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m P/C Climate 197
m Student Climate 220

Staff Climate 151

* significant at p < .05; ** significant at p < .01; *** significant at p <001




