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"It'must be emphasized," said‘Reichsminister Albert Speer
at the Linz armaments’ meetlng of 24 June 1944 "that coal is

the basis for everythlng necessary 1n war."l Fothitler's war

it whs . indeed Apart from the customary uses} it had to compen-

sate for'the Reich's«petroleum deficit.. More than nine—tenths'

of the Relch's 1937 energy consumptlon was derived from coal

uas opposed for 1nstance, to . sllqhtly less than half in the

_United States. The synthetics industries sponsored by the Four

Year Plan were, not surprisingly, predicated on the consumption
of coal as a raw material. Coal was also normally the largest
German export commodity by value and therefore critical as a

SOurce'bf precious_foreign‘exchange earnings. Coal fueled the

Germah war effort itself to an extent which seemed to the econo-

mist® Of'the United States Strategic Bombing Survey altogether . .’

-dispropOrtionate 2

e is, then, obv1ous that after 1937 a break, or even a
sharp decline, in German coal output, 70% of which was normally

mined ix the Ruhr Valley (Ruhrgebiet), would have had cataStrof

phic.CQﬁsequences for Hitler's strategy of aggression. Excessive

demahd for coal did in fact give rise to a chronic crisis situa-

- tion f#ém that year until:the end of the war. Teﬁporary reduc-

tionk iﬂ-coke.consumptiOn had to be edicted in Spring 1939vto

ease'shdftages. Coal supply became a matter of crltlcal urgency .

in thy winters of 1941- 1942 and 1942-1943. The breakdown in
Loyl

rallroad tranSportatlon beglnnlnq in May 1944 resulted in coal

shortAges Whlch eventually crippled the war economy . Coalz
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production, on the other hand, never became a bottleneck in it.

The Ruhr.coal'industry operated at record levels from 1937 on,

“with output in that year of approximately'127‘million T, 4

million T above the previous“high of 1929. Output'was virtually

'the same the follow1ng year, then rose to 129 mllllon T in 1940—r-
‘1941 and-194lfl942, and in- 1942 1943 reached an hlStOrlC high of

131.2 million T. For the calendar year 1943 it was 135 million T.

The declines thereafter were due to enemy action.

" The record-outputs of 1937-1943 represent a remarkable

 feat. ‘They5ocourredeithout benefit'of new technologies; signi-

ficant capital investment, or additions to the German labor

force (which in fact decreased by 45,000 men during these years)

but’ratherventirely by dint of more thorough utilization of it.

Twenty-four work days per‘month was the rule in 1937, 1938, and

_to August 1939 when for the flrst t1me 51nce World War I,

twenty—seven were worked. From then untll the end of the war,
twenty-six days per month was'the norm. On:l April 1939, work-

hours were raised from nine per day to nine and three-quarters,

" with a total "shift-time? (Schichtzeit),vinoluding entry and

exit, of ten and_one-half hours.3 "The outputvincreases also

_involved.a significant "upgrading"iof'labor skills, and in this

ﬁparticular‘senSe‘ »during the wariitself»tens.of thousands’of

German miners (Hauer) transformed themselves from productlon

,workers to superv1sors of the slave laborers brought in to do

menlal labor in the pltS.‘ The example ‘of Ruhr coal “in short

1ends credence = to Speer s remarks of 9 June 1944 before the
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magnates of Ruhr heavy industry: | "This 'armaments miracle,®
Wthh has enabled us to achiéve further productlon increases in
the face,of mountlng serial attacks has, as-lts most 1mportant
presupposition, the”soldierly-bearihg»of‘oar'German worker_s.”4
But how is it to be expiained? . The historioal study of

labor relations under national socialism is still in its infancy,

and may well have been set off on the wrong foot by the man

whose inflﬁendevutterly overshadows it. Timothy Mason's 173

‘page introduction to Arbeiterklasse und Volksgemeihschaft,5 the

"most recent of his voluminous writings on the subject, presents

a large number of highly theoretical arguments in support of the

propositionnthat "class'conflictﬂ was the:"fundamental‘reality"

of German life-durihgfthé'Third'Reioh'anditherefore central to

labor relations as well. Ruhr coal provides’a good plaoe*to

look for it. "In many parts of the world coal districts have

1proVided claSSioAsceneseof labor-management confro'ntationr and
‘the'period 1933-1945 is no exception. British coal production
fell from 231 million T. in 1939 to 184 million T in 1944,

'averaqe'daily'mahshift output of face workers from 3.00 T to

2.70 T. These results occurred in spite of an increase of 11%

in the amount of cOal‘cut mechanically Industrial relations;
1poor at. the war s outbreak worsened steadlly dur:ng it. 'in'l939
<612 000 man-days were 1ost to 1ndustr1al stoppages and daily
{absenteeism was -at a fate of 6 4%. In . 1944 the correspondlnq

Hflgures 1ncreased to 2 495 000 and 13 6% In the United Statos,

w1ldcat strlklng beqan in January 1943 and continued throuqh
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‘tunately,

November of that year. . As many as 500,000 workers were involved.

These events had no counterpart in the Ruhr, where no organized

resistance or even statistically perceptible acts of -individual

sabotage-took place. "Class‘conflict," while in some sense doubt-
less'present had no measurable effect on coalyproduction

Hltler s vaunted Volksgemelnschaft, on the other hand was,

at least at the mlnes,'a palpable sham. "Labor idealism," such
as nazi propaganda had.hoped to 1nsp1re, was conspicuous by its

absence;6 The influence 6f the Party and its ancillaries was in

fact slight. ‘This'circnmstance should cause 1ittie>surprise.

Under Hitler, industry, in return for supporting the aims of the

regime, was allowed to run its own affairs. So-called "industrial

.self—administration" (industrieller Selbstverwaltung) was the rule,

and labor relations were no exception to it. The main enactments
of. thenregime”echoed-itshéxpress;desires: strikes were outlawed,
unionS»disappeared,'and ﬁagesfwere frozen. -In addition, the

Third Reich gave management an opportunity to inculcate labor

'_with its own philosophy, namely,~that work itself is the supreme

4

virtue, and productlon all that counts. The record Ruhr coal

outputsachieved between 1937 and 1943 can be taken as evidence
that it succeeded in the effort.

Hitler led Germany into war without benefit of workable

'mobilization policies for either coal or labor° Coal planning,

in any meanlngful sense of the word was simply absent, "Unfor-

_sald Speer, "we d1d not pay suff1c1ent attention to

coal productlon beFore the war., We bu11t up coal devourlnq
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industries such as chemicals but presumeddthat coal.output at

pre-war 1eve1s would do."7 The Ruhr mines Were virtually over-

looked in the investment programs of the Four Year Plan. 8 There
was not even‘an adequate mechanlsm to allocate the 1nsuff1c1ent
amounts that could be produced.' The regu1atory machinery set up
in 1919 was simply allowed to fall ihto disuetude. The appoint-
ment in early 1940 ofdPauihwalter as Coal Commissar represented
the single, and beiated, attémpt'tohimposevcentral control over

allocation and productlon. It had, ‘however, to be abandonedvin

failure a‘year later.' Relchsverelnlgung Kohle (RVK) was then set

up to fill\the breach. It was an 1ndustry—run affalr, a conflrma—
tion of sorts that it alone was in a position to manage the coal
problems'arisiﬁgffrom:the war. r

Labor mobilization,ealthough'thevsubject of muchttheoretical
planﬁiﬁg, faced insurmoqntable institutiohal'handicaps. One

approach had to be dismissed from the outset. General labor

. conscriptioné——in any case'hormally a wartime measure---was

recognlzed as being polltlcally rlsky as. well as admlnlstratlvely

‘unworkable. - Labor allocatlon through the market was also extre-

mely difficult because of the wage freezes in effect after April

1934, Expedlents +therefore had to be adopted to deal with the

- labor shortages. Promotlons of a purely rominal character pro-.

vided one means of grantlng unofficral" wage increases. The

:Price Commissioner did grant them offlclally in a few espec1ally

ApreSsing cases, butrthe procedures Of‘hlS»Offlce were. too cumberf’

some to be<ﬁsed often. Critical cases normally gave rise to
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‘directive restraints on labor mobility and compulsory transfers

(Dienstverpflichtung). The wage freezés also caused a deepvand
pervasive‘embioyee morale:problem, for‘they deprived’wage and
salary earners of thelr 'riqhtful'share".in the hationai income
increases. It actually declined from 56. . 6 in 1929 to 51.8 in
I939«9vNaii labor organ;zatlons in fact never had more than a
Shadow exiStehce. There was,gto be sure, no shortage of them.

Thelr names. lltter the hlstory/of the Third Relch Natlonal-

sozialistische Betr1ebszellenorqanlsatlon, Treuhaender der

Arbeit, and, above, af% Deutsche Arbeltsfront (DAF)—-—the crea-

tlon of RobertuLey.; Ley was a master bureaucrat author of the

’VolkswagenprOJekt temporary admlnlstrator (throuqh his stand- in,

.Walter) of theucoal rndustry,‘and ohlef‘houser_and feeder of
foreigﬁ-slave‘laborers.b Because his organiZatioh could not bar-

.gain, however, its influence in industrial relations was limited

)
Q

propagandiZing.',ItS'uéefulness as an instrument of labor}_

e e e _ . St ety .
mobilization (as for instance was the case with British unions

Sduring both World Wars) -was nil. As for Ley,>his memory i_yﬁ

ssociated with little more than a string of joke-words: Kraft

rch Freude, Schoenheit der Arbeit, Leistungswettkaempfe,-ﬁ

1
E]
H

ﬁﬁsterbetriebe; and Werkspiele,'j

The Bergassessoren (operators) were not well p051tloned to

make good the def1c1enc1es in coal moblllzatlon pollcy Their

conservatlve, 1ndeed rlqld frame of mlnd if it ruled out (on

patrlotlc grounds) opp051tlon to Hltler, also made cooperatlon

w1th him dlfflcult - As: was the case durlng Welmar, the Ruhr



i,

Ly

coal industry fought a running batt1e4withhthé”gOvernment in the

years after 1933. It concerned
merger with the Saar and Aachen
for exports,'railroad rates and

Four'Year”Plan projects, cartel

'ties, allocatlons to the mines,

Ruhr coal was, 1f anythlng, the

the terms of the sales syndicate
districts, compensation payments
chandes in them, sale prices to
pricing policy, delivery priori-

and labor questions generally.

least popular branch of industry

with the policy—makers in Berlin, and the only one ever to have

been put under commlssarlal admlnlstratlon Its off1c1al repre-

’sentatlves, the Referent in the Berqbauabtellung of the Relchswirt—

schaftsmlnlsterlum and, after June 1941, RVK Chief Plelger
received harsh treatment not only at the hands of Speer and Kehrl
but from third-raters such~as'General‘von”Hanneke_n° Demands for
the special consideration“appropriate to'its-problems received,

on the whole, short shrift.lO

.Labor constltuted the blggest portion of the coal moblllza—

tion.problem. At prevalllng technologles of "partial mechanlza—

tion,":it comprised some three-fifths of total production costs,

the highest‘proportion for any branch of industry. - The poor;h
financial condition of Ruhr coal ruled out a shift to "full

me%hanization" such as occurred after World War II. It required

‘not only the»introduction of new machinery-44mechanical cutter-

scrapers, loaders, and. conveyors———but the w1den1ng of shafts
and tunnels and the constructlon at the surface of more powerful

steam generators. The effort to introduce "full.mechanlzatlon

step-by-step, begun in the'late-l920's with the Schraemmaschine,
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had proved'by'the Depression to be a costly failure, and the
number of such machines in use actually declined thereafter. 11
Durlnq the 1930 S qalns in both productlon and product1v1ty

could 1n fact only be made by adding to ‘the size oF the labor

force, reass1gnment of worklng places (Abbaubetrlebspunkte),

intensified exp101tatlon, and "upgradlng ~of skills. Each of

these approaches was adopted at different times and with differ-

ent degrees of,success. lThe.reduction'Of Abbaubetriebspunkte
had in fact begun during'the Depression, which brought a drop
from 12,500 in l92§ to 3,669 by the end of_1934; and continued,
albeit at a reduced rate, until 1938, with 3,250 in operation.

This concentration process is probably behind the improvements

'in man-shift productivity from 1,271 kg in 1928, a record year,
" to 1,547 kg in 1937. To increase output significantly above the

‘theoretical "full operating capacity" level of 125 million T

per year redquired additions to the mine labor force. Miner re-

cruitment therefore became the critical problem facing the

' industry after 1937. TFor failure in this respect left open---

given existingppolitical realitieSr——only-tWO“alternatives. The
first of them, to overwork the existing mine labor force, could
only prov1de a temporary solution to the coal shortaqe problem

The second the more or- less forc1ble employment of forelgn

'labor, was fraught w1th unknown rlsks for both securlty and the

pproductlon process . Its ultlmate success ‘'was due to a p0551b111ty

unforeseen bY the reqlme, the operators or the m1ners

f themselves: the ,,upgradlng _of their skills to include

172




respons1b111ty for labor manaqement as well as productlon.

An uphlll battle had to be waged to step up the recrultmert
of mine labor . Coal mlnlng, ‘never an attractlve career, was
becomlng less so. The work itself was phys1cally demandlng,

dlrty, and hazardous° The pneumatlc plck (Abbauhammer) had

added s1gn1flcantly to 1ts hardships. From 1925 to 1945 some
85-90% of Ruhr coal was mined annually with this bone-jarring
'instrﬁhent, the hidhest rate ofdahy coal ﬁining“district in the
world. Its;use joined the breakneek'pace'of meChaniéed opera-
tions'with the heavy musele straiﬂ of manual laktor, caused -
severe daily aches ahd pains and was, over the long ruh; physic-
ally and psychologically debilitating; The industry held it
Vresponsible for destrQYing miner tradition, a’reflectionvof

- which was seen in the shrinkage of the Stammbeleqschaft* after-

1925. Mlners, numerous surveys conflrmed, counselled thelr sons.
to pursue any eareer but their own.13
-Pay and benefits had, moreover, ceased to serve as incen-
tives to.eﬁtry into the mining profe551qn; Tradltlonally, t@e
industrybhad‘been more concernedeith retention than recruitﬁent

inasmuch as mine labor is artlsanal in character and lequlres

years of onethe~job training. Thus the development lonq before

*The term whlch lacks any Enqllsh equlvalent means_

" literally "trunk employees,” those, in ‘other words,"
working on a. more or less permanent basis and 1nclud—
-1ng supervisors (Stelqer), technical Dersonnel as

'well -as. most face—workers (Hauer) .
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World War I of special miner welfare institutions: the Knapp-

schaften for medical and accident insurance, the Bergmannssied-

lungen to proVide subsidized housing near the pit~head, and so

"on. The industry recognized, at the same time, that the harsh

nature of the miner's work necessitated paying him at the highest

prevailing rates for skilled labor. The trends of the interwar

period, however, worked against the effectiveness of both parts

of,this'compensation policy. State insurance benefits were,

first of ali, extended throughout industry, thus ending the
special attractiveness of the'arrangements in coal. = The industry

was, at the same time, required to pay into the new system while

:remaining'saddled with the high overhead costs of the old one.

This fact, together with the falling yield per ton of coal after

‘1928, made it increasingly difficult for it to grant pay

‘increases. -Miner wagefprimacy.had all but’disappeared by 30

Aﬁril'1934 when wamces, along with prices, were frozen.'? The
industry’'s situation did not fundamentally change after the

seizure of power. Although sales increased, yields did not.

‘Ruhr coal’s returns:on capital remained the lowest of any major

branch of industry, and its eernings, if the operators are to be

H

believed, barely sufficed to cover amortizations.}5 These_facts

- perhaps explain thelextraordinary vehemence of the industry's

»oppositlon to the reglme S one serlous effort to deal with the

severe coal shortaqes felt in-. Wlnter 1938 1939 whlch resulted 1n

'the publlcatlon on l Aprll 1939 of the Verordnunq des Beauftrag--

'ten filr den Vlerjahresplan zur Erhoehung der Foerderlelstung‘-
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und des Leisﬁunqsldhnes im Bergbau. It included a productivity
‘bonus in addition to exténding tﬂe work day forty-five minutes.
Aithdugh the‘impécﬁ 6f tHe'mé$éure differedeomewhat from mine

to‘mine; most Betriebsflthrer heid that it provided windfalls to

the fortunate few and demoralized the rest._16

The increase of
i5f16% it brdught in totalvgggéi earnings COuid not, however,
have been much of én‘incentive; The fact of the matter is that
- the skeWed supply situatioﬁ resuitingxfrom pricé controls had
.effectively-immobilized much of his pufchasihg power. Miners
éémplained that they néeded.food'but could only buy refrigera-

17

torst Extra hours spentton the job also meént'coirespOndingly

fewer to devote to inéome'supplemehting. Miners normally devoted

the bulk‘of”their leisure time to_raising‘vegetables and domestic

animals for personal consumption. The catastrophic fall in pig-

‘ raisihg (Schweinehaltuné) by 1939 is butAOne index of decline in

e aso . 18 . : : .
- miner living standards. Thus nominal earnings became increas-

ingly irre1evant as'a'guide to standards of living.

" Mine employment, finally, lacked social prestige and offered

.little oppbrtunity for $ocial mbbility. The industry neither
-expanded nor e§ol§ed technologically between 1925 and 1945;
‘Promotions wefe éomparaﬁively infrequent. Miners were subject,
»horeQVeT,Ltd'é‘qﬁaSiémi;itarYffOrm of discipline in which harsh-

ness of language and even physical'puniShment were everyday, if

.much resented, realities. Prospective brides ranked coal mining .

as the very leést'desirable of.cafeers for would-be mates. The-

‘results of anlAugust 1938 survey conducted by Arbeitsamt Bochum
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should have been predictable. Of the 970 Bochum school-leavers

whose fathers were miners, only 114 would consider entering the

- pits. Of 577 essays written, only 23 indicated a willingnesé to

do so. Of those remaining, 297 described a mining career as too

dangerous; 239 -as ill-paid; 150 as too physically demanding; 157

as uninterésting;.BG reported adverse reactions from accidents

to friend and family; 103 objections of father; 224 fear of

‘health hazards; 28 aversion to low status; 75 concern with inade-

quate benefits; and the rest ‘"personal unsuitability,"1?

 The recruitment efforts of 1937-1939 ended in dismal failure.

It proved impossible to compete in a tight labor market against

the Ruhr afmaments industry, the Reichswerke Hermann Goering,

and even the Autobahn and Westwall construction jobs of Organisa-

tion Todt. The underground labor force increased in size from

approximately 290,000 to only 310,000 in these years. ‘At the

same time, an alarming number of key technicians left.?0 Worse,

‘there was an overall decline in the quality of the labor force.
Reports on the calibre of miner-recruits are simply appalling.

‘To cite a typical example: "[School] counsellors are the most

important persons dirécting youths to the mines. Most comej_hOW—

ever, in the face of express opposition from parents, as well as

' over their‘bwh protests, and,are, in addition, predominéntly
young pérsonsbwhbse inferior capabilities are such that they

fcanndt-otherwise_be.employed,>V.,;Subsequenf‘entries of young

people from other professions have become unusually rare and

2L The age structure of the labor
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force worsened at‘thesame time. As of June 1939, the 14-21 age
group was but 52%_of its theoretically normal size; the 22-25
‘age_group,l29%; the 26-30 age group, 27%. The older age groups
‘were oversized: - 31-35, 141%; 36-40, 158%; 41-45, 114%; etc.2>
The-preponderance of old men naturally_grew durihg the war. As
for‘the"heaith ofithe mineulabof,fcrce,'it had visihly deter-
»icrated'aSiearly"as summer 1938.{EACC0faihg to one Dr. Steckel-
berg,,ﬁhcse opinion is echoed in'a"clettha of reports compiled
at this'time;{“The'ekcessive demahds'bein§1madebon the phjsical
-strethh'cf the miners cahnot continue fofvany length of time
without tuﬁning the danger that, eoon; not only-the health of
‘the 1nd1v1dua1 but the productive process 1tself will be dls—
turbed "23 The operators generally agreed with medical opln;on.
At a meetihglof 8 October 1938 summoned to deal with the problem
of miner health,:?Herr KoCker (Harpen Mine) mentioned that many
hard-wcrkinq pecple‘had:come tovhim tc_plea'that they were too
exlausted to work ahy ‘more. ' He c'ould'riot believe that these
people were.éfakiné'it! in order to be excused from workAbut
were rather really exhausted...He expected, because of the‘heavy
-.strains heing made on miners, that their exhaustion would
worsen n24 | |

The strains of the work, when:-added to the 1nadequacy of
,incentlves,_ made miner morale a pre551nq concern after 1937. It
‘was pcof and 1f left unchecked ~could weli have.dlsrupted pro-
vdactiOn The symptom of. it was the phenomenon known as

: mallngerlng (Bummelel) It was a "catch all" for a wide
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range of misbehavior: laziness on the job, unexcused absences

from work, and feigned illness. Although often‘difficult to

detect, the usual 1ncrease in the number of . unexcused absences

vfollowing paydays and on Mondays was proof p051t1ve of its exis-

tence. The contaglon was not, hOWever, allowed.to spread. Rates

oF both 51ckness and absence, excused and unexcused "do not
dlffer 51gn1ficantly from those of 1929. On the average day in

1929 5.91% of the work force reported sick and another 1.55%

'were absent The correspondlng frqures for 1938 were,5,85% and .

1. 69% 25 "Bummelei'indeed infected:but a small group, the long-

term unemployed hired after 1936.

' Management was mainly responsible for having quarantined it.

‘No other-authority was in 'a position to have done so. By 1937

DAF had been effectively“jockeYed out of power at the mines.

The process was by no means easy. - DAF had a special'COncern»

jwithiRuhr mine workers who, in addition to comprising theulargeSt

employee group in the Reich‘(and one out of every five employees

in the Ruhr), were particularly hard-hit by the Depression.

Total mine employment, 375,711 in 1929, had reached only 235,329
by 1939‘ As late as August of that year, the 1ndustry was

unable to prov1de even twenty—one work days a month which, in

the view of Gaulelter Terboven, was not enough to provide a

» 11v1ng wage. He therefore launched a "large—scale emergency

relief action® (grOSszueqige¢HilfSaktion)vto,rectify the situa-
26

tion.” The political reports_(Stimmungsberichte)'of Gau'Essenv

for 1934 and;l935‘depicted miner morale as sinqularlyvpoor; DAF
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therefore took special pains to provide spititual sustenance.
In Ley's May Day speech of 1935, he likened the heroism of miners
’ tovthat_0f seafarers; and promised to introduce an "Ehrentag des

.Bergarbéiters;" The press organ of Gau Esseh, Der Ruhr Arbeiter,

contaiﬁed, as a regular feature, a column addressed, supposedly,
to‘his Special needs, "Hier Spricht der Bergmann!"27‘lThe opera-
£Ors honethelesé reéarded all such efforts as pres&mptuous;
meddlesome, and in general, Bergfremd.* While by no means averse
to usiﬁg DAFVas agent,br iﬁéermediary, they‘étéadfasfly,opp05ed
ité éffofts to:establishlan organizétiohél preSence-at the mines.

The attitude of BefqassesSor Kellermann of Gutehof fnungshuette

was“charactetistic; As Vorsitzender of the Rheinisch-Westfaelisches
;KohlensYndikat after 1935,4he—was also the leading figﬁre in the

industfy. He refused, among other things; to join the DAF

committee on professional ethics (Berufsmoral), place-a ban on
‘the hiring of non-DAF members, require payment of dues to it or

allow for their ¢ollection'on'companY'time, and~provide the

Vertrauensrat (works coUncil) with either officefbr telephone.

He objectedvto‘the summoning»of factory formations (Betfiebsagpeile)

as well as pértiéipation in May Day parades, social drinking with

employees (Kamaradschaftsabende), factory competitions (Muster-

"betriebe), "skills~battles"‘(Leistunqs&ettkaémpfe), and factory

' bsychodfamas (WérkSPiele).- As Chief of RWKS he even refused to
‘ ' 28

have any direct dealings with DAF. He delegated responsibility
for "social queStions" to an operator with_gdodfParty connections,

”Ernst:Téngélmann“of Hibernia Mine, and the latter‘deserves‘credit

* (“alien to the mines")
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‘the Christlicher Vefband, 34-5%}'and.the_nazis,;24.5%.
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for having, on the whole} kept DAF at "arm's length" and, when
necessary, puttlnq it in the service of the industry.
DAF was partlcularly helpFul in ellmlnatlng polltlcal dlSSl—-

dence at ‘the mlne, both "left" and rlght" w1ng varieties.

‘Thanks to 1ts 1nterventlons,.the Vertrauensrat at Concordia Mine

was, for_instance,‘made subservient to the production chief

(Betriebsfuehrer). Vertrauensraete, successors to Betriebsraete,

were particularly important in the coal industry because of the

group piecework basis forJWage calculation (Gedinge). It worked.

i somewhat aélfollows: a miner (Hauer) normally belonged to a work

gang assignedAa specific‘job for which a production quota would
be set. Premiums were paid for exceeding it, penalties for short-
falls;’ Much, however, depended on the bounties or nigqardliness.

of nature---Bergmannsglueck. Confidence in the equitability-of

rate—setting was therefore‘critical to work morale. The

Betrlebsrate ex1sted in part to air grlevances connected with it,

and the Vertrauensrate contlnued to serve this function. It

could also Serve as a conduit for management policy. The

Concordia Betriebsrat elections of April 1933, the last ones
for twelve'years, had mixed results. The communists received
17.4% of the wote; the Social Democratic "Alter Verband," 23.5%;

29,.The

“elimination of communist and socialist representatives from the

Betriebsrat---a foregone conclusion—h—fequired only the order of

‘the Betriebsfuehrer. The nazi-workers, organized as units of

NSBO, presented management with a mofe severe problem; for they -
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demanded the right to maﬁe all appointments to it. Betriebs-

fuehrer Meuthen eventually solicited the intervention of

Parteigenosse Staubach of Gaufachamt Bergbau who, after a certain

amountrof’dithering, denounced the nazi workers as "mutinous" and

expelled them from the Vertrauensrat, The Betriebsfuehreér subse-

quently set up a new one composed of "conservatives" and obedient

-na21s,30_ Cooperatlon~between managemehtoand even the reconstituted

Vertrauensrat was often difficult° In two particulars, however,

‘it proved to be very,Significant indeed: in suppressing Bummelei

and ihteqrating foreignislave labor into the production process.
Ihe’initiafive for dealihg with Bummelei, at Concordia as
elsewhere, came from management. The problem ifself had been
anticipated asithe inevitable consequence of the return to work
of'the‘long—term uhemployed, ‘Concordia's ahhual :eport_for 1937

noted that, over the year, °
YThe employee structure has beer fundamentally altered.
Instead of working with people who have been schooled
and trained to work together, we must make do with
persons who often have been unemployed for six or seven
years and have become unaccustomed to work. Many of them
are ‘embittered and have no comprehension whatsoever of
the idea; incorporated in the Labor Regulation Law, of
cooperation between leadership and followership. It is
evident - that here only one thing can help, a painful
process of education. But the fast pace of work leaves
no time for it!w31 . '

- Because manpower was in short supply and work incentives were

inadequate;.little could, in-fact lbe done to deal with the pro-

;blem of Bummelel At:first pay was docked at Concordla

.one- half day for the 1n1t1al offense,va full day for the second

The third one was to result in d;sm;ssal. These penaltles had
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32 Indeed, "The recently hired people were often glad

w33

no effect.

to be sacked once again. In’July 1937 Dir. Dechamps of Con-

cordia succeeded, through the Bezirksgruppe, in convincing the

. Treuhaender der Arbeit to deduct unexcused‘absencesvfrom vacation

tlon at an" educatlon camp, "

time. By the end of that year, however, it had in any case

ceased to exist‘in all but name. And the practice of withholdinq

heavy labor rations (Schwerstarbeiterzulage) from Bummelanten

proved’to be useless for the obvious reason that it reduced

‘physical strength. Thus recourse had to be made to exemplary‘

pnniéhment; _ Summonings»beforerBetriebsagpelle having proved .

‘ineffective, Concordia's:management, through Pg. Staubach of

Gaufachamt Bergbau, enlisted the aid of the local Gestapo agent,

Lewinski. On 4 December 1939, members of the‘Vertrauensrat

sinqled out torhim supposedly "notorious malingerers" as the

- latter entered the shower rooms (Waschkaue) after work Several

bof them were, as intended, shlpped off to Dachau 34 Doubtless

similar individual actions tookvplace at other mines before disci-

35 From then

pllnary procedures were standardlzed in March 1940.
on, 1n01dents of Bummelel were to be referred 1mmed1ately to DAF
whichp 1f it so de51red Acould ' pass them on to the‘ respon-

sible state- pollce offlce (Staatspolizeiliche Leitstelle) with

'ta recommendatlon of mere warning," ten to twenty-one day deten-

or immediate veferral to a

aKonZentrationslager 36 Both manaqements and Vertrauensraete

l;qenerally aqreed however, that these procedures were hopelesqu

'bureaucratlc and altoqether 1nadequate At the meetlnq of the
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GutehOffnungShﬁette,Vertraﬁenerat?of'26vAugustg194l, the Produc-

tion Chief, Lennings, noted that he
".s. could not do much to suppress disloyal behavior

. on the:job. Experience has demonstrated that the
means available do not suffice even to deal with
notorious malingerers. We've got to force the auth--
orities to intervene more decisively. Notorious
‘malingerers must be taken out of the factories and

~given long sentences in forced labor camps in order
to prevent their b%d ‘examples -from further spOilinq
the good workers.'

The 1941 annual report of Concordia, to cite another example,

stated baldly that

"The: offic1al measures against malingerers have failed
completely. - They involve overly complicated procedures
and every imaginable layer of the bureaucracy. When it
takes weeks to punish malingering, punishment cannot be
effective. Factory discipline---the only real remedy---
suffers from the bureaucratic system rather than beinq
‘'strengthened by it."38 :

Such criticism notwithstandinq, the ineffectiveness of the Gestapo
was due to the patent impOSSibility of imposing direct superViSion
‘over a work force of several,hundred.thousand men. Wartime
attempts to introduce more severe disoipline were therefore exer—
lcises in futility,'lAs Dir. Tengelmann interjected at one of
them:xfWhyidiscnss the use-of re—education camps (Erziehungslaqer)

'when the wood was not available to build them”39 Discipline, and

production itself, indeed depended on little more than the
‘cooperation of labor with management in'maintaining,it

_ It was equally important w1th regard to foreign labor. The
hiring of" miners of non—German nationality had a long and honor—
able" tradition in the Ruhr and woqu have prOVided one obVious

,-solution to the problem of labor shortage after 1937.* Berlin,

*Another being the recruitment of female
German labor ,.. a political near-
‘impossibility.. = :

'iw,_‘i;i_é.“ R AL 0 L
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however, never seriously considered it, doubtless because the

operators opposed the use of. all foreign labor. Compelling argu-

ments could be made against it. Extra costs would result from
training, not to mention the construction and maintenance of
separate facilities. The political risks involved seemed self-

eV1dent Experience with dienstverpflichtete (drafted) miners

from the Saar and Silesia, moreover, hardened opposition to the
uselof labor from outside the Ruhr. The Saar miners, who were .
shifteddthere at the outbreak of the war, proved to be an ad-

ministrative Fheadache": they complained of "depression," were
less productiﬁevthan local workers, had to be given hdn—critical
:jobs;'complained’about food, and actually demanded maid service
in the barracks;.‘Of the 325 originally engaged'atiGutehoff—
nungshuette, only 24 remained in employment by March 1240, the
rest having ieft for Fulda, where a colony of displaeed Saar
workefgvhad'f¢rméd,4° The "Ost-West Aktion" of Spring 1941,
oceaSiOned by a railroad‘tieéﬁp in Silesia, brought some 15,000
miners from there to the Ruhr but caused such bitternessvthat

Arbeitsamt‘Kattowitz (Employment Office Kattowitz)'ordered their

return, and "under police protection if necessary." The com-

'plaints-of the Silesians were legion: inadequate pay, improper '’

assignments, lack of separation allowances, housing in barracks,

41 The transfer of Aachen miners

and "treatment as non-Germans."
to the Ruhr,'a'sensible propositioh'from the standpoiht of man-

shift product1v1ty, was con51dered but dropped. by the Wirt—.
42

schaftsgrugpe* in Spring 1942 The German occupatlon of

Sk Business Group Coal Mining Industries
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Beigiﬁm and Nérth Frénce made possible the one-time recruitment
of 16,402 unemployed‘minérs.'_Théy were as productive as their
_Ruhr'céunterparts bﬁt;_thanks to special separation benefits, |
earned slightly more'éhd were therefpre resented. Within a

year, one-third had J.eft.,43

Experience with DAF-recruited
ﬂItalian'laborXWas,'by all odds, the worst. Although hand—picked

and supervised on'the>job by representatives of the Confederazione

Fascista, they proved, in the words of Paul Pleiger, to be "utterly

worthléss at the mines." Of the apprdkimateiy15,000 recruited in
‘May and June of 1940, one-half simply walked off the job over the

following eight months. A second action, of April 1941, brought

in another 8,000, nihe»tenths:of whom soon similarly "disappeared."

In O¢tbber}l941'the industry requested the repatriation of’thé
rer'nain'der;44 It also rejected out-of-hand offers by both the
Wéhrmécht and.the'Labor Ministry to provide low-cost Polish ﬁine
labor. i£ neither aqreéd‘to, nor had advance knowled}gevof,t the
planiléﬁnched‘by Labor Plenipofentiary Ffitz Sauckel to drgft‘
severél hundred thousand slave'laborers'out'of POW camps and
from oécupied'Eufope;

_ Their influk into the mines presented management with what,
at first,*seéﬁed 1ike-insupe£able administrative problems. The
arrivals were predominéhtly Soviet-POW‘s,‘untraihed and}l@égely
illiteréte.; Aksﬁbstdhtial number of them were too ill to be

- successfully»ﬁpumped up" (aufgepappelt) for heavy mine labor, y

“and sq,had,tqwbe.allowedfto dielor,languish in detention camps, '

oY be_aifectéd,forfémploymentKélsewhere. By DeCember 1942,
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nonetheless, some 40, 000 slave laborers were at work in Ruhr
mines, and the flgure doubled over the next twelve months.45
To house this new component of the labor force, horse barracks

(Pferdestallbaracken) had to ‘be built, four per camp, each of

them surrounded,by two tons of accordion wire. DAF~-run guard

units (Wachmannschaft)———whose brutality, corruption, and general

1ncompetence prov1ded the source of many management complaints——-

were set up to police the encampments.‘ Hllfswachmannschaften,46

composedlof‘miners, were set up to do likewise on the job. But
policing proved.to’be a surpriSingly easy task: the Soviet’
'slaves, it soon became evident, would work hard if offered a
chance byvdoing so to survive,‘ Employing them productively pre-
sented,more complicated problems. - Simple procedures, at first
improvised, were introduced at the mines‘to teach tool identifi-
- cation by picture and'Simple'German mining terms. After five
days'of selection, "pumpinq—up" and instruction, work would nor-
mallY”begin, of course, at the most menialrof jobs, "... schnippen,
SChleppen,,kippen, ... Berge klanen,"47 as sub-members of German
work‘parties.‘ It thus fell to German Hauer to engage the slave |
‘laborers in productive tasks and also to determine, periodically,
whether'they'met the standard necessary to be kept at work.
Productivity ofvless than 50% the German level was cause for
referral to a‘detention center . | |
German Hauer were generally faithful to the spirit of Labor

?Plenipotentiary Sauckel’s directives reqardlng the treatment of

',foreignrlaboro' Theycalled for "... exp101tation to the highest
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possible extent at the lowest donceivable'degree of expenditure"
but also expressly fbrbade ".oo all'actions making,..work diffi-
cult and unnecessarily unbearable and exceeding the hardships

and restrictions [impéséd] by the‘war."?‘8 ‘Management initially

féared that sympathy towards[the,slave laborers»would undermine

authority. Betriebsfuehrer Meuthen of Concordia Mine therefore
‘warned

"All persons who come into direct contact with the
Russians...to pay constant attention...to preventing
the authority of the German worker from being under=-
~mined by false sentimentality (Geftthlsduselei) since
this could endanger the successful employment of them.
It is strictly forbidden to give the Russians anything
or do favors for them. Whatever is necessary for their
successful employment is being handled by the manage-

- ment. Any irreqularities 1nvolved 1n trafflcvwith the
Russians must be reported at once.

Complalnts of mlstreatment were, however, more frequent than

those-of "false séntimentaiity" (GefuehlSduSelei)' A circular

of the Be21rksgruppe of 29 January 1943 reported for instance,

that

‘"Both. the Wehrmacht and civil authorities have com-
plained repeatedly that treatment of Russian mine
labor leaves much to be desired. Beéatings and
general roughness continue. Whether above or below"
ground, humane treatment is completely absent."

German miner complaints about the behavior of the foreign labor-
ers abounded particularly as, towards the end of the war,
dlSClpllne slackened

“"The extraordlnary off-the- jOb behavior of the

inmates of the Concordia Street Camp (Cola) was |

also complained about. Our attention was brought

to. circumstances which are incompatible with

orderly camp life. The Sunday afternoon tea.

parties with female Russian workers (Ostarbeiterrinnen)
.. .MMust be iontrolled more tightly and closely
observed. ">
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At the root of German miner'resentment was the fact that it was
more dlfflcult to earn one's wage when worklng together with

unproductlve Ostarbelter © Thus’ Tengelmann s terse judgment:

"The‘incluSion“of Russians in German work parties
has reduced the enthusiasm of our boys to work,
not least of all because of thelr effect on group
plecework rates.

Rates were consequently altered in September 1942 to favor German
workers at the expense of the forergn slave laborers:

"To give the German miner an incentive to take a

- foreigner into his work-party, the foreigner's
share should be rated at 5-10% below his esti-
mated productivity. In other words, when a Russian
can produce at 50% of the German rate, he should
be given a share of 40-50%."

This measure permitted average miner wages (Hauerdurchschnitts--

loehne) to be increased from 8.64 RM to:9;40 RM.54 The wage

table- in effect as of 10 January 1944 set the following equiva-

. lencies:.

~Wage rate of . ;riStalag'—'share . POW .- share
same type of S o "
German worker

2 - 4 1.50 . - .50
10 - 12 . 6.25 | . 1.25
21 - 24 13.50 2.50°
30 - 35 20.00 . | 4.00
40 - 45 | 26.00 . 5.00
50 - 55 | 33.00 o 6.00
60 - 65 140.00 - 7.00

70 < 75 46.00 8.00°

In Spite of such treatment, "The Russians,"” Pleiger reported to

Zentrale Planung on 25 March 1944 ";r;are cominq;along marvel-
w6

rously, espec1a11y when we prov1de them w1th a bit to eat,
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He was not, however, about to deny credit for the production
‘accomplishments in coal £o the Ruhf miner: "I would like to
emphasizé'oncé‘again,“ he stated on 28 November 1942, "that they
areldue‘almost.entirely to fhe sacrifices of the German miner,
:first in training [the foreigners], and then by his longer
:hours."57~ Thanks;-infshort, to them—f—ana the seemingly
ﬁnlimited explbitability.df the:Russiané———it was poésible to
raise output from]29°2nﬁllion_T in 1941-1942 to 131.2 millioh T‘
in 1942-1943, at the Saﬁe fime'as‘the number. of Gefmaﬁs employed
underground actuéily decreased'frgm 220,000 to 175,000.58
The accomplishmeﬁts of Ruhr miners between 1937 and 1945
were due to the successful inculcation_by management of the notion -
tha£ the working méﬁ shduld put pblitics'aside and think only
aboﬁt:producﬁion. It'waé, of course, the theme of innumerable
propaganda'messages, such as‘"Gutehoffnungshuette WochenSpruch 1."
7 ""Wbllén3wir_den_Krieg | .
geWinﬁen;

iét es Pflicht fuer jedermann,

ganz dgenau zu ueberlegen-

wie man noch mehr leisten kann!®°?
The receptivity of labor té such messages must be coﬁsidered, in
paft,van effect offschooling; . The modern Gefman sysfem of
1<techni¢al‘eduCation, a prdduct of management thinking, in faét_v
- dates from.the‘yéars éfter 1933. Its intellectual fatger_was
'Pfoféssor;kari-Afnhdld, whose.basic ideas were formulated in thé_l

faftermath of the Fitst World War, found prominent business
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patrohs in the mid—1920’s, and‘wéfe taken over as official policy
during the Third Reich. _The life purpose of his work was to

overcome "class conflict" by instilling "professional pfide,"

or, as he put it, replace "Massenmensch” with "Leistungsmenschen."'

By‘1923 a couple. of hundred thousand pupils were enrolled in’

Berufsschulen of his.design, including'Z0,000 in Berqéchulen.
Their Curricuia'emphasiiéd integratién of coursework'intq the
productionlprocéss, cooperation with management, practical exami-
‘natiéns, nor“overschoolinq,“ and no "ideological" studies. In
’1925'Directbr'Albert Voeglef,‘subSéqﬁent4Board Chairman of Verein-
igte Stahlwerke, set up undér Arnhold an‘industryffinanced‘
foundafion;;DINTA*;_to‘ékpand the technical education mqument.
After the séizure_of'pOQer; Afhholdy-who had been in touch with

Hitler since 1931, brought DINTA into DAF as the Amt fuer

Berufsefziehunq'und Betriebsfuehrunq; The result was an effort

" to launch a national career training program (berufspolitische

Planwirtschaft).‘ Arnhold's pléns by no means all came to,

fruition: Hitler's Blitzkrieg strategy, in particular, made a
mockery of industrial manpOwer-projections. 'For the rest,
~Arnhold's work must be considered successful. In 1935 industry

assumed primary reéponsibility for expanding and standardizing

‘Tteghnical{educﬁtion. :The;Ihdusﬁrieé~und:Héndelskammer,supef-
vised:i£<iﬁ tﬁe diéchargé»of this task. They alsb set up and
-admiﬁistered é-néw éxémihaﬁion procedure for industrial appren-
”tiCes; Huhdréds bf thou$ands of young Germané passed .through

this system ahnually in the late 1930's, some 22,000 of them

* Deutsche Institut fuer,Arbeitsschﬁlung
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through the'BergschUien.iiThe Ruhr coai;operators looked to them

to provide the nucleus of the Stammbelegschaft---that is to say,
‘productive and reliable workers'to serve as a "good example" toj
’the others and, if necessary, enforce it, It must be presumed
that'they found them;: |

The history of Ruhr coai compels‘re¥examination of the idea
that "class conflict"—-—if undetrstood in_any‘straightforward
sense of the term---provided a brake on Hitler's expansionism.
The contrary, if anything} was the case.  The record coal outputs
from 1937 to 1943~reqﬁired‘enormons sacrifices from the shrinking
number’of aging andvexhausted German miners at work underground.
.By/historical standards‘they achieved the impossibleo The regime
can,vhowever,'take no credit for this accomplishment. it failed
_equally to plan and inspire, and its interventions into coal
‘matters can justly be characterized as incompetentf The opera-
tors_did much of the regimefs work for it. They failed, of
course, to overcome the shortages of manpower whichrprovided'the
main restraint on-increased oﬁtputs,-_They also refused in some
‘cases, whlle being unable in others, to improve materlal 1ncen—
tlves to those at work. They did, however, manage to stem the
erosion of German mlner morale and successfully 1ntroduce foreign
slave labor into the productlon process. These accompllshments
required cooperatlon,:and even some-lnltlative,‘on'the part of
German minersw The success of management.in enliSting it
occurred in an 1ndustry which, by all odds, prov1des a "worst

-~ case" in 1abor relatlons durlnq the Third Reich. It is,. then,
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likély that similar results were obtained in more'favored
brancheé of it; If so, fhen they, too, must also be ascribed
inbparﬁ to the effort beguﬁ by industry during Weimar but put
into practice onva large scale under Hitler to promote "pro-

fessional pride" (Berufsethos) as a substitute for attachment

to socialist doctrine.



10

11

‘Heft, op. cit., pp. 116, 118, 120.

29

FOOTNOTES

'R3/1550, "Rede Relchsmlnlster Speer auf die Rlistungstagung
in Linz, 24.6. 1944

USSBS. The Effects of Strategic Bombing on the German War

-Economy.  Overall Effects Division, October 31, 1945.

See Statistisches Heft. Produktions~ und wirtschaftsstat-
ischsche Angaben aus der Montanindustrie. Essen, 1939;
400101305/g "Statistische Angaben aus dem Ruhrkohlenbergbau
(Sept., 1943).; USSBS, op. cit.; Economic Survey of Germany:
The Mineral Industries. Foreign Office and Ministry of
Economic Warfare. Economic Advisory Branch (Sept. 1944),

p. 346. :

R3/1550 "Rede Reichsminister Speer am 9 June 1944 vor
Vertretern der Rheinisch- Westf&lischen Industrie..."

(Opladen, 1575); see also Ludolf , Herbst, "Die Krise des
NS-Regimes 1938/39. Zu den Themem won Tim Mason, vfig,
265g. 1978/3 Heft/Juli pp. 347-92.

As expressed, for instance by Goering: "Wir muessen den
Arbeiter teilnehmen lassen an den idealen Guetern, wenn wir
seine materielle Lage nicht so schnell in wuenschenswerte
Weise verbessern koennen. Die Entlohnung ist jetzt noch

‘nicht so weit, wie wir, es wuenschen..." (400101303/0

"Mlnlsterlalprae51dent Goering ueber die Durchfuehrunq des
Vlerjahresplanes,“ 17.12. 1936.

R3/1550 "Redea.. 24,6;1944,“ op. cit.

See Dieter Pet21na, Autarkiepolitik im Dritten Relch (Stutt—
gart, 1968). B ,

John Gllllngham, Belglan Business 1n the Na21 New Order

(Gent Belglum, 1977), p. 16

See forthcomlng book of author, Ruhr Coal and the POllthS of

Enerqy in the Thlrd Relch

B;I.O;S;“Einal”RepQrtho.3394 Technical Report on the Ruhr
Coalfield v. I, pp.6, 69-73; Ausschup -zur ‘Untersuchung der.
Erzeugung und Absatzbedlnqunqen der deutschen Wirtschaft.

Die déutsche Kohlenwirtschaft. (Berlin, 1927) Statistisches




12

.13

14

15

16

30

Statistisches Heft, pp. 117, 27, op. cit.

Die deutsche Kohlenwirtschaft, p. 646, op. cit.; Ausschu
Verhandlungen und Berichte des Unterausschufes fiir Arbeits-
leistung. Bd. 2 (Die Arbeitsverhlltnisse...) pp. 226b.,

- 268. B 15/575 "Technische und technisch-wirtschaftliche

Probleme des Ruhrkohlenbergbaus,"” Gltickauf, Nr. 47, Jg 1934,

i

Gerhard Bry, Wages in Germany,'187l 1945‘ (Prihceton N.J.
1960), pp. 3946, 457., 233%.; Bl3/1057 Brandi to Stinnes,
23.3.37.

Statisfisches Heft, p. 116, op. cit.:

F26/359 "bktennotiz llber die Sitzung des Beirats der Bezirks-
gruppe Steinkohlenbergbau Ruhr, 7.7.1939." 400101330/5
"Bericht Wber die Auswirkung zur Erh&hung der F8rder- ,
leistung und des Leistungslohnes im Bergbau vom Mdrz 1939.
B13/1760 "Vermerk tiber die Besprechung am 4. Mirz 1941 ...
lber Fragen des Ruhrbergbaues..."; 400101330/5 Kellermann

to V8gler, 21.10.38."; 400101330/5 Kauert to Buskiihl,

- 24 10 38.

17

18

19

20

21.

22

23

Bry, p._260, op. cit.; 400101330/5 "Niederschrift fiber die
Besprechung beim Preiskommisar Wagner, 5.11.38."

Bl3/1204 "Zur Lage des Bergarbeiters. Denkschrift erstellt
im Auftrage des Gauleiters...Dr. Meyer... (Nov., 1938)";
F26/393 "Nlederschr;ft ber die Vertrauensratsitzung,
3.2.39. : - : ' S ‘-

400101330/13 "Arbeitsamt Bochum 6410/4, 23 Aug. 1938."

400101305/g "Statistische Angaben aus dem Ruhrkohlenbergbau,”

op. cit.

F26/365 "Zur Nachwuchserwerbung, Bericht von Bergrat
Ziekursch, 5.6.42."; 400101330/13 "Nebelung durch v. 4.
Linden, 28.12.36a". L o

F26/365 "Sogemaier an Herrn Mitqlieder‘des'Beirats .o
5.3.42."; 55/12400 Nr. 13 (GBAG) "Betriebsberichte, 1939/40,
1%40/1, 1941/2.- i : : '

Bl3/1205 "NSDAP Krelsleltunq Recklunghausen Sonderbericht
iber die wirtschaftliche Lage des Bergmanns; R261/l "Betr.:
Gesundheitszusland der Bergmdnner, Dez. 1938; Bl3/1705
"Bericht, Dr. med. Steckelberqg, Marl., 26 Aug. 1938.



24

25

26

27

28

29

30
31
32
33

34

35

36'

das Geschdftsjahr 1940."

31!

B13/1057 "Aktennotiz #iber die Besprechung betreffend Krank-
feiern und Unfallfeierschichten, 8.10.1938."

Statistisches Heft, pp. 75, 93, op. cit.; F26/241-1 "Jahres-
bericht der Concordia Bergbau A.G. flir das Geschdftsjahr 1941.

Ibld , P- 85; Der Ruhr Arbeiter, Jg. 4 Nr. 32, "Der Flhrer
hlltt dem Bergmann : : -

Der: Ruhr- Arbeiter, Jg. 4 Nr. 11, "Leistungsbericht der
Deutschen Arbeitsfront Gau Essen, Mdrz 1935; Die deutsche
Volksw1rtschaft 1934, Nr. 12 (Apr.), "Die Sorge um den
Kumpel," p. 357.b.; Der Ruhrarbeiter, Jg. 4 Nr. 22, "Der Tag
des Bergarbeiters." :

400101330/1 Letter Padberg, Amtsleiter des Fachamtes Bergbau,
DAF, 30 June 1937; 4001026/8 "Kellermann durch Hilbert Betr.
DAF," 25.3.38; 4001012003/15 Krecke, Bergmann - Elek. - =
Werke A.G. to Kellermann, 24.1.34; Kellermann to Reusch,
27.1.34; 400101300/13 "Entwurf fﬂr eine Neufassung des - ‘
Betrlebsordnung " I

'F26/350 '"Aktenhotiz,-B April 19330",.5,-A' S !

F26/390 "Sitzungen des Vertrauensrates," 7.5. 34 2.8.35,
14 12, 35 30 12.35. '

F26/24‘1 '"Jahresberlcht der Concordla BergbauA G. ...flr das

'GeschéftSJahr 1937.

F26/24-1 "Jahresbericht der Concordia Bergbau A.G., ... fiir

F26/391 "Aktennotlz ‘iber ein TelephonquPrachnut.dem Krelsob— o
mann Staubach, 21 Nov 1939."

F26/393 "Nléderschriften, Vertrauensratsitzungen" 20.2.39,
13,4.39, 12.5.39, 1.7. 39, 14.7.39, 1.11.39; F26/391 "Aktennotlz

{iber ein Telephonqespr&ch mit den Kreisobmann Staubach,

21.11.39."; "...Besprechung mit dem Kreisobmann Staubach; .
14 7. 39 "o ' ’ . . . '

4001026/10 "Nlederschrlft Hiber die am  9? September 1937 ...
stattgefundene Vertrauensrat551tzung ' . _

F26/3668 "Anlage zum Rundschreiben an die Herren.Béréwerks—
direktoren Nr. 19 vom 27. Mdrz 1940 - G - N - .B300, XTI,
9-3.40, : " ) .



37
38
39

40

41

32

4001026/10 "Nlederschrlft ﬁber die Vertrauensratss1tzunq,
26.8. 1941 "

F26/24 1 "Jahresberlcht der Concordia Bergbau A.G. ...
flilr das Gesch&ftSJahr 1941."

Bl3/l790 "Sltzunq des Ausschusses fﬁr Sozialwesen der RVK
am 10 Juli 1941." ' :

400101301/3 Nebelung to Kellermann, 19 Aug. 1940; Paul

Pleiger Dok. 144 "Eldesstattllche Erkldrung Hans Spethmann,
30 April 1948 " ‘

400101308/0 Kellermann ‘to. Reusch, 21 April 1940; 400101330/7
Arbeitsamt Kattowitz to Bezirksgruppe Stelnkohle Ruhr, 22

~ Juni 1941; B3/1790 Aktennotiz tiber dle Sitzung des Ausschusses

42

43

444

fﬂr Sozialwesen .der RVK, 10.7. 1941

400101330/42 "Gutachtung zur Frage der Um51edlunq Aachener
Bergleute ZUur Ruhrgeblet " : : : .

313/1790 "Sozialpolitiéche Information Nr. 1, 1 Juni 1941."

R3/1726 "58. Besprechung der Z.P., 25.3.44." F26/365
"Aktennotiz fiber die Beiratssitzung der Be21rksgruppe

’ Ruhr, 8.7.41."

45

46

"Statistische Angaben aus dem Ruhrkohlenbergbau,” op.cit.

B13/1791 "Sozialpolitiséhe Information Nr. 8/42, 1.8.42Y;

- 400101305/9 "Statistische Angaben aus dem Ruhrkohlenbergbau."

47

48

49

400101330/17 "Merkblatt #iber dem Einsatz sowjetrussischer
Kriegscefangener, 2.12.41." ‘

B13/1790 "Dritte Sitzung des Ausschusées fiir Sozialwesen der

RVK, 28 Mai 1942."; 400101330/7 "Betr.: F8rdersteigerung

durch Grosselnsatz von russischen krlegsgefangenen, 22-Juli
1942, -

Edward L. Homze Forelgn Labor in Na21 Germany (Prlnceton, 1967),
P. 113f

,F26/393 "Niederschrift tiber die Vertrauensratssitzung, 19.3.42.



50

51

52

53'F26/393_"Niederschrift‘ﬂber die Vertrauensratssitzung, 30.9.42."

54
55

56
57

58

59

60

33

4001482/14'Bezirksgruppe Steinkohlenbergbau Ruhr ... 1543
Rundschreiben Nr. 43, 29.1.43."; F26/293 "Vertrauensratssitzung,
30.9.42"; 400101330/7 GB Nr. BI 518, 4.6.43.

F26/393 "Niederschrift ﬁber“die'Vertrauensratssitzung, 28,4.44."

400101320/18 "Nlederschrlft ﬂber die Sitzung des Beirats am -
10.9.42. _

Economic Survey of Germany, op cit. p..45; F26/393 "Niederschrift
liber die Vertrauensratsitssitzung, 30.9.42. B '

4001482/0 "Lohntabellesowgetlsche Krlegsgefange Gliltig ab
1.10.44." ..

R3/1726 "58. Besprechung der Z. P. betreffend Kohle, 25.5.44."

R13/1693 "Z. P. ..., 17. Sitzung, 28.10.42."

400101305/9'Statistische'Angabenf'Op. cit.; Effects of Strategic
Bombing, op. cit., p. 92. ~

500109/132

Der deutschen Volkswirt, 2.10.36 p. 8; DAVW, 59.37 "Arbeitseinsatz

und Berufsausbildung,” 903f.; "Der Betriebsffihrer im neuen

Staat,”" Deutsche Be(gwerkszeltunq 1202.35."; 4001026/8 "Niederschrift
-liber die am 17. Oktober 1936 Sitzung des Beirats flir soziale .

angelegenheiten."; DAVW 9 Oct 1936, "Werdigang und Zukunft der
industriellen Berufserziehung." :



	Ruhr Coal Miners and Hitlers War
	Recommended Citation

	tmp.1648739163.pdf.x1biP

