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We have audited the accompanying financia l statemen s o e governmental 
ivities, each major fund and the aggregate remain ing fund informa ·on of est County 
S and Fire Protection District (the "District") as of and for the year e ded December 

• 2004, which collectively comprise the District's basic financial sta e e s as listed in 
- e table of contents. These financial statements are the responsibility of the District's 

nagement. Our responsibility is to express opinions on these nancial statements 
sed on our audit. 

We conducted our audit in accordance with aud iting standards generally accepted 
e United States of America and the standards applicable to financial audits contained 

Government Auditing Standards, issued by the Comptroller General of the United 
es. Those standards require that we plan and perform the audit to obtain reasonable 

c urance about whether the financial statements are free of material misstatement. An 
it includes examining, on a test basis, evidence supporting the amounts and 

· closures in the financial statements. An audit also includes assessing the accounting 
- · ciples used and significant estimates made by management, as well as evaluating the 

erall financial statement presentation. We believe that our audit provides a reasonable 
sis for our opinions. 

In our opinion, the financial statements referred to above present fairly, in all 
erial respects, the respective financial position of the governmental activities, each 

jor fund and the aggregate remaining fund information of the District as of December 
1, 2004, and their respective changes in financial position for the year then ended in 

formity with accounting principles generally accepted in the United States of America . 

As described in Note 15, during fiscal year 2004, the District adopted the provisions 
· Governmental Accounting Standards Board (GASB) Statement No. 34, Basic Financial 

tements - and Management's Discussion and Analysis - for State and Local 
vernments, GASB Statement No. 37, Basic Financial Statements - and Management's 

9iscussion and Analysis - for State and Local Governments: Omnibus, GASS Statement 
. 38, Certain Financial Statement Note Disclosures, and GASB Interpretation No. 6, 

ecognition and Measurement of Certain Liabilities and Expenditures in Governmental 
- nd Financial Statements. 

MEMBERS 
SEC PRACTICE SECTION 

AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS • MISSOURI SOCIETY OF CERTmED PUBLIC ACCOU 1TA TS 
SC INTERNATIONAL (MEMBER FIRMS THROUGHOUT THE WORLD) 
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In accordance with Government Auditing Standards, we have also issued our 
report dated March 11, 2005 on our consideration of the District's internal control over 
financial reporting and our test of its compliance with certain provisions of laws, 
regulations, contracts and grant agreements and other matters. The purpose of that 
report is to describe the scope of our testing of internal control over financial reporting and 
compliance and the results of that testing and not to provide an opinion on the internal 
control over financial reporting or on compliance. That report is an integral part of an 
audit performed in accordance with Government Auditing Standards and should be 
considered in conjunction with this report in considering the results of our audit. 

The management's discussion and analysis on pages 3 through 9 and the 
Schedule of Revenues, Expenditures and Change in Fund Balance - Budget and Actual 
(Budgetary Basis) - General Fund, Ambulance Fund and Dispatch Fund on pages 38 
through 40 are not a required part of the basic financial statements but are 
supplementary information required by accounting principles generally accepted in the 
United States of America . We have applied certain limited procedures, which consisted 
principally of inquiries of management regarding the methods of measurement and 
presentation of the required supplementary information. However, we did not audit the 
information and express no opinion on it. 

Our audit was performed for the purpose of forming opinions on the financial 
statements that collectively comprise the District's basic financial statements. The 
accompanying Schedule of Insurance in Force and Schedule of Director's Fees on pages 
42 through 43 are presented for purposes of additional analysis and are not required 
parts of the basic financial statements. Such information has been subjected to the 
auditing procedures applied in the audit of the financial statements and , in our opinion, is 
fairly stated, in all material respects, in relation to the financial statements taken as a 

hole. 

St. Louis, Missouri 
arch 11 , 2005 

- 2 -

~\~/c-
scHowAL TER & J OUR( P.C. 



WEST COUNTY EMS AND FIRE PROTECTION DISTRICT 

MANAGEMENT'S DISCUSSION AND ANALYSIS 
FOR THE YEAR ENDED DECEMBER 31 , 2004 - UNAUDITED 

OVERVIEW OF THE FINANCIAL STATEMENTS 

This discussion and analysis is intended to serve as an introduction to the West 
County EMS and Fire Protection District's (the "District") basic financial statements. 
Responsibility for the completeness and fairness of this information rests with the 
District. Professional standards require the inclusion of certa in comparative information 
in the Management's Discussion and Analysis (M D & A). However, in the year of 
implementation certain omissions are allowed. Subsequent M D & As will include all 
required comparative information. The District's basic financial statements are 
comprised of three components: 1) government-wide financial statements, 2) fund 
financial statements and 3) notes to the basic financial statements. Required 
supplementary information and additional supplementary information is also included in 
addition to the basic financial statements. 

Government-wide Financial Statements 

The government-wide financial statements are designed to provide readers with 
a broad overview of the District's finances, in a manner similar to a private-sector 
business. The government-wide financial statements include the statement of net 
assets and the statement of activities. 

The statement of net assets presents all of the District's assets and liabilities with 
the measure of the District's overall financial health. The increases and decreases in 
net assets can be monitored to determine whether the District's financial positions are 
improving or deteriorating. 

The statement of activities presents information showing how the District's net 
assets changed during the most recent fiscal year. All changes in net assets are 
reported as soon as the underlying event giving rise to the change occurs, regardless of 
the timing of related cash flow. Thus, revenues and expenses are reported in th is 
statement for some items that will only result in cash flows in future fisca l periods (e.g., 
uncollected taxes, earned but unused compensated absences, etc.) . 

The government-wide financial statements report functions of the Distri ct that are 
principally supported by taxes and charges for services. The governmental activities for 
the District include fire protection, ambulance and EMS services, dispatching services , 
capital outlay and debt services. It should be noted that the District currently has no 
business-type activities. 
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WEST COUNTY EMS AND FIRE PROTECTION DISTRICT 

MANAGEMENTS DISCUSSION AND ANALYSIS 
FOR THE YEAR ENDED DECEMBER 31 , 2004 - UNAUDITED 

Fund Financial Statements 

Another section of the basic financial statements is the fund financial statements. 
A fund is a grouping of related accounts that is used to maintain control over resources 

that have been segregated for specific activities or objectives. The District uses fund 
accounting to ensure compliance with finance-related legal requirements. 

Governmental Funds 

The District's basic services are included in the governmental fund s. These 
funds are used to account for essentially the same functions repo rted as governmental 
activities in the government-wide financial statements. These fund statements measure 
current financial resources and uses or in essence, near-term inflows and outflows of 
expendable resources, as well as the balance of expendable resources available at the 
end of the fiscal year. Such information may be useful in evaluating a government's 
near-term financing requirements. 

Because the focus of governmental funds is narrower than that of the 
government-wide financial statements, it is useful to compare the information presented 
for governmental funds with similar information presented for governmental activities in 
the government-wide financial statements. By doing so, readers may better understand 
the long-term impact of the government's near-term financing decisions. Both the 
governmental fund balance sheet and the statement of revenues , expenditures and 
changes in fund balances governmental fund provide a reconciliation to facilitate this 
comparison between governmental funds and governmental activities. The fund 
financial statements can be found on pages 17 and 19. 

Fiduciary Funds 

Fiduciary funds are used to account for assets held by the District in a trustee 
capacity or as an agent for individuals, private organizations, or other governmental 
units and/or other funds. The District's fiduciary fund is the Pension Trust Fund. 

The pension trust is accounted for using the accrual basis of accounting. 
Revenue is recognized when earned and payments are recognized when due and 
payable. 

Notes to the Basic Financial Statements 

The notes provided additional information that is essential to a full understanding 
of the data provided in the government-wide and fund financial statements. The notes 
o the basic financial statements may be found on pages 18 - 37 of this report . 
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WEST COUNTY EMS AND FIRE PROTECTION DISTRICT 

MANAGEMENT'S DISCUSSION AND ANALYSIS 
FOR THE YEAR ENDED DECEMBER 31, 2004 - UNAUDITED 

Required and Other Supplementary Information 

In addition to the basic financial statements and accompanying notes, th is report 
also contains certain required supplementary information which can be found on pages 
38 - 40 of this report. 

FINANCIAL HIGHLIGHTS 

Assets exceeded liabilities, net assets, by approximately $11 million as of 
December 31, 2004. Of this amount, approximately $0.6 million is invested in capital 
assets (net of related debt), approximately 4.8 million is restricted for specific activities , 
and approximately $5.5 million is unrestricted and available to meet current and future 
obligations of the District (page 9). 

FINANCIAL ANALYSIS OF THE DISTRICT AS A WHOLE 

Statement of Net Assets 
December 31 , 2004 

($ in millions) 
Percent 

Amount to Total 
Current Assets (net of inter-fund receivables) $ 15.2 64% 
Non-current Assets 

Capital assets, net of depreciation 8.6 36% 
Total Assets $ 23 .8 100% 

Current Liabilities (net of inter-fund payables) $ 0.4 2% 
Non-current Liabilities 12.4 52% 
Total Liabilities $ 12.8 54% 

Net Assets 
Invested in capital assets , net of related debt $ 0.7 3% 
Unrestricted 5.5 23% 
Restricted 4.8 20% 

Total Net Assets $ 11 .0 46% 

Total Liabilities and Net Assets $ 23.8 100% 
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WEST COUNTY EMS AND FIRE PROTECTION DISTRICT 

MANAGEMENT'S DISCUSSION AND ANALYSIS 
FOR THE YEAR ENDED DECEMBER 31 , 2004 - UNAUDITED 

FINANCIAL ANALYSIS OF THE DISTRICT AS A WHOLE (continued) 

Statement of Changes in Net Assets 
For the Fiscal Year Ended December 31 , 2004 

($ in millions) 
% to 

Amount Total 
Revenues: 

Program revenues: 
Charges for services $ .4 5% 

General revenues: 
Property taxes 4.9 57% 
Contracted services 3.0 35% 
Interest and investment income .1 1% 
Gain on sale of capital assets .2 2% 
Miscellaneous 0% 

Total Revenues 8.6 100% 

Expenses: 
Fire protection 5.6 62% 
Ambulance and EMS services 2.5 28% 
Dispatching .3 3% 
Capital outlay .1 1% 
Debt service .5 6% 

Total Expenses 9.0 100% 

Change in net assets (.4) 
Net assets, beginning of year 11.4 

Net assets, end of year $ 11 .0 

As of December 31, 2004, the District's net assets were $11 million , of wh ich 3% 
represented investment in capital assets, net of related debt, 23% represented 
resources that are unrestricted and were available for the operation and support of the 
District, and 20% of net assets are restricted . The District's current assets totaled $15.2 
million , of which 84% represented cash and cash equivalents and 15% represented 
property taxes receivable. Total liabilities were $12.8 million, of which 3% was current 
and 97% was non-current. 

Operating revenue includes activities that have the characteristics of exchange 
transactions, such as commercial and residential inspections and ambulance billings. 

on-operating revenues include activities that have the characteristics of non-exchange 
ransactions, such as local property taxes and investment earn ings. Operating 
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WEST COUNTY EMS AND FIRE PROTECTIO ICT 

MANAGEMENT'S DISCUSSION A D YSIS 
FOR THE YEAR ENDED DECEMBER 31, 2004 - U UDITED 

FINANCIAL ANALYSIS OF THE DISTRICT AS A WHOLE (continued} 

e ro ec ion, emergency 
e Dis ·c 's operating 

o al evenue, net of 

expenses are those expenses for the purpose of provid ing 
medical services and operational activities of the Distric . 
expenses are funded primarily through non-operating revenue. 
operating expenses, at December 31, 2004 $.2 million. 

Total operating expenses at December 31 , 2004 illion. Fire 
protection represented 67% of the total operating expense, ile ula ce and EMS 
Services expenses were 30% and Dispatch expenses represen ed 

FUND ANALYSIS 

General Fund 

General Fund expenditures exceeded revenues by $.2 million. The fund balance 
decreased from $6.8 million to $6.6 million. 

Ambulance Fund 

Ambulance Fund expenditures exceeded revenues by approximately $5,000. 
The fund balance decreased from approximately $2,790,000 to $2,785,000. 

Dispatch Fund 

Dispatch Fund revenues exceeded expenditures by approximately $6 ,000. 
These services are contracted with Central County Emergency 911. 

Debt Service Fund 

Debt Service Fund revenues exceeded expenditures by $265,600. This fund is 
used for the payment of principal and interest on bond issues outstand ing . 

Capital Projects Fund 

Capital Projects Fund expenditures exceeded revenues by $2.0 million . This is 
due to expending the bond proceeds on projects planned for in the bond issue. 
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WEST COUNTY EMS AND FIRE PROTECTION DISTRICT 

MANAGEMENT'S DISCUSSION AND ANALYSIS 
FOR THE YEAR ENDED DECEMBER 31 , 2004 - UNAUDITED 

BUDGET ANALYSIS 

The District adopts in annual budget for each of its governmenta l funds, pursuant 
to Missouri State Statutes. 

Annually, as allowed by Missouri State Statutes, the District amends the budgets 
of each fund to reflect approved changes in spending requ irements and unforeseen 
events that occurred during the most recent fiscal year. 

The original budget in the general fund for the most part did not differ 
significantly from the final amended . The budget is prepared on he cash basis. 
Therefore, any significant differences (i.e., property taxes) were mostly due to the timing 
of the actual cash receipts/disbursements. 

Final budget amounts in the general fund did not significantly differ from actual 
receipts/disbursements. 

CAPITAL ASSETS 

The District's capital assets increase is due to the completion of our 
Administrative Office/Station 1 and additional equipment purchases. The District sold 
several vehicles that provided for a decrease in this area as well. The District will begin 
the process to replace Station 2 with a new Station and Training Facility in Spring 2005 . 

Capital Assets 
Land 
Buildings and Improvements 
Vehicles 
Equipment 
Furniture 
Construction in progress 

Total 

Less Accumulated Depreciation 

Net Capital Assets 

$ 

$ 

- 8 -

2004 

1,651 ,068 $ 
4 ,939,020 
2,810,146 
1,272,342 

258 ,792 
146,200 

11 ,077,568 

2,523,764 

2003 

1,651,068 
1,431 ,611 
3,399,960 
1,1 65,140 

232,874 
2,046 ,338 
9,926,991 

2,589,072 

8,553,804 $ 7,337,919 



MANAGEMENT'S DISCUSSION AND A AL YSIS 
FOR THE YEAR ENDED DECEMBER 31 , 2004 - U UDITED 

LONG-TERM DEBT 

The District received voter approval in 2001 to issue bonds otali g $1 2 million. 
The purpose of the bond is to fund apparatus replacemen and facility 
replacement/renovations. Initial bond proceeds of $5 million were received in 2001 ; the 
second issuance of $5 million occurred in 2002 and the final issuance of $2 million 
occurred in 2003. Below is the combined repayment of principal and interest for all 
bond series: 

Year Ending December 31 Princi~al Interest Total 

2005 $ 375,000 $ 480,006 $ 855,006 
2006 400,000 462,095 862,095 
2007 400,000 445,565 845,565 
2008 425,000 428,238 853,238 
2009 450,000 409,784 859,784 

2010-2014 2,500,000 1,745,567 4,245,567 
2015-2019 3,150,000 1,119,388 4,269,388 
2020-2023 3,125,000 298,476 3,423,476 

Total $10,825,000 $ 5,389,119 $1 6,214,119 

ECONOMIC FACTORS 

The Fire Protection District serves over 45,000 residents and has mutual aid 
agreements with all Fire Districts and Fire Departments in the 'Reg ion C' area of 
Missouri. The District also participates in the State wide mutual aid program through the 
State of Missouri , Division of Fire Safety. While the District includes office buildings, 
regional and local shopping areas, churches, residential care and light manufacturing 
acil ities, it is primarily made up of single and multi family residential housing, and 
herefore, is somewhat insulated from major changes in the economy. 

CONTACT INFORMATION 

This financial report has been prepared in the spirit of fu ll disclosure to provide 
e reader with an overview of the District's financial operations. If the reader has 
uestions or would like additional information about the Distri ct, please direct the 

equest to Chief of the Fire District at 223 Henry Avenue, Manchester, 0 6301 1. 
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WEST COUNTY EMS AND FIRE PROTECTION DISTRICT 

STATEMENT OF NET ASSETS 
DECEMBER 31 , 2004 

- -ASSETS - -

Cash and investments ........ ....... .. ... ...... ......... ... ............ ........... .... ..... .. ... ...... .... ... ......... .. .... . . 
Taxes receivable, net of allowance for 

uncollectible amount of $25,595 ..... .. .. ...... ...... ... ..... ..... .... .... .. ...... .............. .... ..... ...... .... ... . 
Ambulance billing receivable .. .... ........ .. ................ ...... ........................... .. .. .. .. ... .... ....... ....... . 
Prepaid items ........ ........ ...... .... ............................ .. .. .... .... ......... ...... .... .. ...... ........ .......... .. .... . 
Capital assets: 

Land .. ......... ..... .... .... ... ....... .... .. ..... ..... ... ... ................. ... .... ..... .... .... .... ..... ....... ............ ..... .. . 
Other capital assets, net of accumulated depreciation ... ...... ........ ....... .. .... .... .... .... ...... .... . . 

TOTAL ASSETS ...... ..... .......... ............. .. ...... .... ..... ........... .. ........ ....... .... ......... ... ... ....... ... .. .. . 

- - LIABILITIES - -

Governmental 
Activities 

$ 12,753,294 

2,208,740 
245,138 

49,877 

1,651 ,068 
6,902 ,736 

$ 23,810,853 

ccounts payable..... ... ... ...... .................. .. ....... ....... ... .. .......... ..... ...... .. .. .. ....... ............. ......... $ 18,802 
179,377 

9,890 
183,652 

ccrued wages and payroll taxes ..... ... .............. .. .............. ....... .. ...................... ..... ............. . 
eferred revenues .... .... .. ... ........... .... .... .. .. .. ....... .... ... .. ... ..... .... ... .............. ... .. .... ... ... ... ........ . 
terest payable .. ..... ....... .... ....... ........... ..... .. .. ... .......... ....... ... ........... ....... .. ... ... .. ...... ... .... ..... . 
oncurrent Liabilities: 
Due within one year ... .................... .... .... .. .. ...... ....... .. ..... ......... ........ ...... ... ............. ......... .. . 
Due in more than one year ... .... .............. ... .... .. ... ......... .... .... ..... ........ ...... ....... ... .... ......... .. . 

Total Liabilities .. .... ...... .. ........ .. .... .. ...... ...... .. .......... ...... ..... .. ....... ... ..... ...... ... ... .. ....... ...... . . 

- - NET ASSETS - -

vested in capital assets , net of related debt.. ... ...... .............. .. .. ...... ... ... .. ..... .. ... .. ...... .... .... . 
estricted for: 

ebt service .... ....... ... ... .... ... ... .......... ...... .. ........ .... ... ................ ...... ... .. ...... ... ..... .. ... ......... . . 
Dispatching ... ...... .. ..... ... ...... ..... .............. .. ............ ............. ... .......... ....... .. ..... ... .. ... ............ . 
Ambulance and EMS services ..... .... .... ... .. ...... ......... ............ ..... ...... .... .. ........................... . 

restricted ... ..... .... ..... ... ... ..... ........ ........... ... .... .... ... .. ... .. .. .... ............... .. ..... .... ...... .............. . 

Total Net Assets .... ......... ........... ............... ......... ............... .. ... ....................................... . 

- TAL LIABILITIES AND NET ASSETS .. .... ..... .. ...... .... .... ....... ....... .. ........ .. ..... ............ ...... . 

See accompanying notes to the basic financial statements 
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875 ,000 
11 ,521 ,526 

12,788 ,247 

644,708 

1,882,524 
314,680 

2,642,783 
5,537,911 

11 ,022 ,606 

$ 23,810,853 



WEST COUNTY EMS AND FIRE PROTECTIO DISTRICT 

STATEMENT OF ACTIVITIES 
FOR THE YEAR ENDED DECEMBER 31 , 2004 

OVERNMENT AL ACTIVITIES: 

Fire protection ...... ... ..... .... ..... .... ..... .... ............. ..... ...... $ 
Ambulance and EMS services .. ..... .... ..... .... ..... ... ..... . . 

Dispatching ...... ............................... .. ......... .. ...... ....... . 

Capital outlay .. .. ... ........ .............. .. .. .............. ... ...... .... . 

Debt Service: 

Interest. .................... ................ ................. ....... .... . . 
Other .. .. ... .... .. .. ... ...... ..................... .. .................. .... . 

Program Revenues 

Charges for Operating 
Services Grants and 

Expenses and Sales Contributions 

5,545,505 $ 79,816 $ 

2,548,478 293,852 

325,006 

117,082 

488,667 
51 

Capital 
Grants and 

Co tribu · ons 

- AL GOVERNMENTAL ACTIVITIES. .. .. ...... .... ... .... $ 9,024,789 $ 373,668 $ s 
====== 

General Revenues: 

Property taxes ....... .... .. ....... ... ........... ................. .. ........... ....... . 

Contracted services ..... ... .... ......... ................................ .......... . 
Interest and investment income .... ... ... ............................... .. .. . 
Miscellaneous .... .. .. ... ....... .. ... ... ... .... ...... ........... .. ...... .............. . 

Gain on sale of capital assets ... ...... ..... .. .... ...................... .. .. .. . 

TOTAL GENERAL REVENUES ... ............ ............ ............ .... ... .. . 

CHANGE IN NET ASSETS ..... ......... ... .. .. ... ... ....... .................... .. . 

NET ASSETS, BEGINNING OF YEAR. ..... .... ... ... .. .. ....... .. ..... .. . . 

Net (Expense) 
Revenue and 
Changes in 
Net Assets 

Total 
Governmental 

Activities 

(5,465,689) 

(2,254,626) 

(325,006) 

(117,082) 

(488,667) 
(51 ) 

(8,651 ,121) 

4,887,297 

2,978,948 
143,870 
18,226 

205,804 ------
8,234,145 

(416,976) 

11,439,582 ------
NET ASSETS, END OF YEAR. .............. ... .. .... .. .... ... ..... .. .... .... ... S 11 ,022,606 

See accompanying notes to the basic financial statements 
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WEST COUNTY EMS AND FIRE PROTECTION DIS RICT 

BALANCE SHEET - GOVERNMENTAL FU OS 
DECEMBER 31 , 2004 

General Ambulance Dispatch Debt Service 

Fund Fund Fund F nd 

- -ASSETS - -

and investments... ..... ...... .... ... .. .. .... ... $ 5,611 ,664 $ 2,638,581 $ 169,763 $ ,365, 46 
receivable, net of allowance 

uncollectible amount of $25,595 ........ 1,166,187 493,120 124,376 425,057 
- lance billing receivable ..................... . 245,138 

= ·d items ............ ... ...... ...... ... .... ...... ..... 27,421 22,456 
om other funds .................. ........ ..... .. 237,768 50,000 

- ASSETS ...... .... ... ......... ....... ...... .. ... . $ 7,043,040 $ 3,399,295 $ 344,139 $ 1,790,803 

ILITIES AND FUND BALANCES - -

- !TIES: 
unts payable .... ... ....... .. ... .. .... ...... .... $ 12,634 $ 4,532 $ $ 

ed wages and payroll taxes .... .. ... .. 128,293 51 ,084 

~ erred revenues ............................ .. .... 263,369 321 ,598 27,904 93,571 
_e to other funds .......... .... ..... ............... 237,768 

:; 

-

-

Total Liabilities ....... ......... ....... ......... . 404,296 614,982 27,904 93,571 

BALANCES: 

rved for: 
epaid items .. .......... ..... ..................... 27,421 22,456 

eserved: 

signaled: 

2005 appropriation ..... ............... ..... . 2,583,794 1,092,505 275,549 

Capital. .. ..... .......... ... ........ .. .... ...... .... 1,850,000 800,000 
Health insurance ... ...... .. ..... .. ........... 25,400 7,500 
Accrued benefits ... ... ... .... .......... ....... 1,051 ,526 520,000 
designated ....... .......... .. ...... .... .. ..... .. 1,100,603 341 ,852 40,686 1,697,232 

Total Fund Balances .......... ............. 6,638,744 2,784,313 316,235 1,697,232 

LIABILITIES AND 
D BALANCES ....... ..... .. .. ... ............... $ 7,043,040 $ 3,399,295 $ 344,139 $ 

See accompanying notes to the basic financial statements 
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Capital 

Projects 

Fund 

$ 2,967,540 

S 2,967,540 

$ 1,636 

50,000 

51,636 

2,9 5,904 

2,91 5, 

Total 

Governmental 

Funds 

$ 12,753,294 

2,208,740 

245,138 

49,877 
287,768 

$ 15,544,817 

$ 18,802 

179,377 

706,442 
287,768 

1,192,389 

49,877 

3,951 ,848 

2,650,000 
32,900 

1,571 ,526 

6,096,277 

14,352,428 

15,544,817 



WEST COUNTY EMS AND FIRE PROt:C 

RECONCILIATION OF THE BALANCE SHEET 
TO THE STATEMENT OF 

DECEMBER 31 , 2 

FUNDS 

Total fund balance - governmental funds ....................... ... ....... ........ .. .. _______ _ 

Amounts reported for governmental activities in the statement of ne a 

Capital assets used in governmental activities are not financial resou ces anc 
therefore are not reported in the funds . The cost of the assets is S ,0 ,568 
accumulated depreciation is $2,523,764 .. ... .. ............ ... .. .... .... ... ..........................• 

Other long-term assets are not available to pay for current-period ex 
therefore are deferred in the funds .... .. ..... .... .... .. ...... .. ... .... .... ... ... .... ....................... ·-----·········· 

$ 14,352,428 

8,553,804 

696,552 

To recognize interest accrual to year end on general obl igation bonds ............................. ·-·-·-········· ( 83,652) 

Long-term liabilities, including bonds payable, are not due and payable in e 
current period and therefore are not reported in the funds as follows: 

General obligation bonds ..... ... .. ....... ...... .. ....... .... ......... ... ......................... . 
Compensated absences ... .. ... ..... ... .. .. .... ...... .... .... ... ....... ........................... __ .....:.::...:.........:.=:;.<.. 

Total. ..... .... ....... ... .... ............. ... ... .... .......... ... ... ... ...... ...................... ( 2,396,526) 

ET ASSETS OF GOVERNMENTAL ACTIVITIES.. ...... ... .. ...... .. ... ... ... ... ................................................. ,022,606 

See accompanying notes to the basic financia l statemen s 
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WEST COUNTY EMS AND EIRE PROTEC ICT 

STATEMENT OF REVENUES , EXPENDITURES AND C u 
GOVERNMENTAL FUNDS 

FOR THE YEAR ENDED DECEMBER 3 

General Ambulance Dispatch 
Fund Fund Fund 

VENUES: 
Property taxes ....... ... ........... ...... ................... .... ... $ 2,475,580 $ 1,059,099 $ 314,006 
Contracted services ............ ....... .... .... ................. 2,067,189 878,689 16,541 
Ambulance billings ........... .................. .. ............ ... 227,936 
·censes, permits and fees ............ .. ......... ... ....... 79,816 

Interest and investment income .......................... 62,243 28,805 587 1 . 
iscellaneous .... ....... ......... .. ............. .. .... ............ 16,318 1,907 

Total Revenues ........ ..................... ... .......... 4,701 ,146 2,196,436 331 ,134 

- ENDITURES: 
urrent: 
Fire protection ................................................. 5,143,688 
Ambulance and EMS services ............... .... .. ... 2,201,220 
Dispatching ..................................................... 325,005 

apital Outlay ........... .......... ........ .... ..... .. ............ 
bl Service: 
Principal retirement .................... .. ... .. .............. 
Interest. ... ... ........ .... ......................................... 
Other ...................................... .. ........... .. .. ... ..... 

Total Expenditures ...... ...... ... .. .......... .. ......... 5,143,688 2,201,220 325,005 

- ~ESS OF REVENUES OVER 
DER) EXPENDITURES ........................ ........ (442,542) (4,784) 6,129 ,600 

ER FINANCING SOURCES (USES): 
oceeds from sale of capital assets ............. ..... 277,787 

Total Other Financing Sources .......... ......... 277,787 

- HAN GE IN FUND BALANCES ... ................ .. (164,755) (4,784) 6,129 ,600 

= BALANCES, BEGINNING 
i:: YEAR, RESTATED .......... .......... .. .. ........ ...... 6,803,499 2,789,097 310,106 

- BALANCES, END OF YEAR ...................... $ 6,638,744 $ 2,784,313 $ 316,235 ,69 ,232 

See accompanying notes to the basic financial statemen s 
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D BALANCES 

Total 
Governmental 

Funds 

4,923,132 
2,978,948 

227,936 
79,816 

143,871 
18,225 

8,371 ,928 

5,143,688 
2,201 ,220 

325,005 
2,030,368 

350,000 
485,454 

51 

10,535,786 

.26 ) (2,163,858) 

277,787 

277,787 

( ,886,071) 

6,238,499 

4,352,428 



WEST COUNTY EMS AND FIRE PROTECTIO 

RECONCILIATION OF THE STATEMENT OF RE 
AND CHANGES IN FUND BALANCES OF GO 

TO THE STATEMENT OF ACTIVI E 
FOR THE YEAR ENDED DECE BE 3 

DISTRICT 

E DITURES 
FU DS 

NET CHANGE IN FUND BALANCES -TOTAL GOVERNMENTAL FUNDS.......................................... ... . $ (1 ,886,071) 

Amounts reported for governmental activities in the statement of activities are · 

Capital outlays are reported as expenditures in the governmental funds. Howe 
the statement of activities, the cost of capital assets is allocated over their 
estimated useful lives as depreciation expense. In the current period, these 
amounts are: 

Capital asset purchases ..... ... .... ... .. ..... ...... .... .. .. ... .............. ... ... ....... .......... .................. . 
Depreciation expense ... ...... .... .. .. ... ... .. .... .. ....... ...... ........ .... ...... ........ ............ ................ . 

evenues in the statement of activities that do not provide current financial resou ces 

se: 

,9 3,286 
(625, 8) 

are not reported as revenues in the funds ....... ... .. .... ...... ... ...... ... ..... ..... ..... .... ............. ......................... ...... . 

epayment of bond principal is an expenditure in the governmental funds, bu e 
epayment reduces long-term liabilities in the statement of net assets ................................................. .. ... . 

me expenses reported in the statement of activities do not require the use of cu 
nancial resources and therefore are not reported as expenditures in gave men al s. 

These activities consist of: 
Increase in compensated absences ... .. ... ... ... .... ..... .. ......... ... .. ..... ....... .... .............................................. . 
Increase in accrued interest .. ........ .... .. ............. .... ... ..... ....... ... ....... .. .. ............ .. .... ..................... ... .. ...... . 

e statement of activities, the loss or gain on the sale or disposal of capital asses is 
ecognized. The fund financial statements recognize only the proceeds from these asse 

1,287,868 

30,079 

350,000 

(123,656) 
(3,213) 

Proceeds from sale of capital assets .. ........... ..... ..... .. ........... ....... .. ............ ....... .................................... (277,787) 
Gain on disposal of capital assets ... ...... .. ... ...... .... ..... .. ... ...... ... ... ...... ...... .. .. ........................................... 205,804 ---------

NGE IN NET ASSETS OF GOVERNMENTAL ACTIVITIES... ... ....... ..... ........... ..................................... $ (41 6,976) 

See accompanying notes to the basic financial statements 
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Current Assets: 

WEST COUNTY EMS AND FIRE PROTECTION DISTRICT 

STATEMENT OF FIDUCIARY NET ASSETS -
FIDUCIARY FUND 

DECEMBER 31, 2004 

- - ASSETS - -

Cash.............................................................................. .............. .................. $ 
Taxes receivable .. ............................................................... .. ........ ...... ......... . 

Total Assets ........ .. .............. ........ ... ............... .. ..... ... ... .... ... ............ ........ .. . 

- - LIABILITIES - -

Accounts payable ...... .. ........................ .. ...................... .. ... ... ..... ........... ...... ... . 
Deferred revenue .............................................................. ..... .. .... ....... ...... .. .. 

Total Liabilities .................................................... ... ... ...... ................ ....... .. 

- - NET ASSETS - -

eld in trust for pension benefits ............................. ................... ................... .. 
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Pension 
Trust 
Fund 

404,102 
155,992 

560,094 

180,268 
868 

181 ,136 

378,958 



DDITIONS: 

WEST COUNTY EMS AND EIRE PROTEC 

STATEMENT OF CHANGES IN FIDUCI 
FIDUCIARY FUND 

DECEMBER 31 , 200 

DS:SIC 

Property taxes ........ ... ............................... .... ... .. ..... .... ...... ................................. . 
Contracted services ......... ... ....... .. ............... ... ..... ... ..... .... .... .............................. . 
Interest and dividends ...... ......... ..... ... ... ............. .. ... ......... .. ... .... ......................... . 

Total Additions ...... ........ .. .................... .. ......... ... .... ... .. .... .. ............................ . 

JEDUCTIONS: 
Benefit payments .................. ...... ...... .. ...... ............ ........ .... .... ............................ . 

ctuarial and consulting fees .. .... ................ .. ...... .............. ................................ . 
dministrative fees .. .... ...... .... ............................ ... ...... ......... ... ........................... . 

Total Deductions ....................................................... .. .. .. ............................ .. 

ET DECREASE IN PLAN ASSETS .............................. ........... .......................... . 

N NET ASSETS, BEGINNING OF YEAR, RESTATED .. ......... ..................... . 

N NET ASSETS, END OF YEAR. .. .... ...... .............. .... .. .. ............................... . 
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Pension 
Trust 
Fund 

374,975 
357 ,631 

2,725 

735,331 

785,000 
3,637 
9,000 

797,637 

(62,306) 

441,264 

378,958 



WEST COUNTY EMS AND FIRE PROTECTION DISTRICT 

NOTES TO BASIC FINANCIAL STATEME TS 
DECEMBER 31 , 2004 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

West County EMS and Fire Protection District (the "District") provides fire 
protection, fire prevention and emergency ambulance service to its residents and 
contracted service areas. The financial statements include all accounts of the 
District which are controlled by the Board of Directors. The accounting policies of 
the District conform to generally accepted accounting pri nciples applicable to 
governmental entities of this type. The following is a summary of such significant 
policies: 

The financial statements of the District have been prepared in conformity 
with accounting principles generally accepted in the United States of America 
(GAAP) as applied to governmental units. Generally accepted accounting 
principles include all relevant Governmental Accounting Standards Board 
(GASB) pronouncements. In the government-wide financial statements, 
Financial Accounting Standards Board (FASS) pronouncements and Accounting 

. Principles Board (APB) opinions issued on or before November 30, 1989 , have 
been applied, to the extent they are applicable, unless those pronouncements 
conflict with or contradict GASS pronouncements, in which case GASS prevails. 

A. 

B. 

Principles Used to Determine the Scope of the Reporting Entity 

The financial statements of the District consist only of the funds of the 
District. The District has no financial accountabil ity fo r any other 
governmental entity since no other entities are considered to be controlled 
by or dependent on the District. Control or dependence is determined on 
the basis of budget adoption, taxing authority, funding , and appointment of 
the respective governing board. In addition , the District is not aware of any 
entity, which would exercise such oversight, which would result in the 
District being considered a component unit of the entity. 

Fund Accounting 

The accounts of the District are organized on the basis of legally 
established funds, each of which is considered a separate accounting 
entity. The operations of each fund are accounted for with a separate set of 
self-balancing accounts that compromise its assets, liabilities, fund equity, 
revenues, and expenditures. Government resources are allocated o and 
accounted for in individual funds based upon the purposes for hich they 
are to be spent and the means by which spending activit ies are con oiled. 
The various funds are grouped, in the financia l statements in this report, as 
follows: 
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WEST COUNTY EMS AND FIRE PROTECTION DISTRICT 

NOTES TO BASIC FINANCIAL STATEMENTS 
DECEMBER 31 , 2004 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

B. Fund Accounting (continued) 

Governmental Funds 

Governmental Funds are those through which most functions of the 
District are financed. The District's expendable financial resources are 
accounted for through Governmental Funds. The measurement focus is 
upon determination of changes in the financial position rather than upon 
net income determination. Governmental Funds focus on the sources, 
uses and balances of current financial resources. Expendable assets are 
assigned to the various governmental funds according to the purpose for 
which they may or must be used. Current liabilities are assigned to the 
fund from which they will be paid. The difference between governmental 
fund assets and liabilities is reported as fund balance. The following are 
the District's governmental fund types, each of which the District 
considers to be a major fund: 

General Fund - The General Fund is the general operating fund of the 
District and is used to account for all financial resources except those 
required to be accounted for in another fund. 

Special Revenue - Ambulance Fund - The Ambulance Fund receives tax 
revenue and disburses funds in order to provide ambulance services and 
emergency medical treatment for the District, and the contract areas 
serviced by the District. 

Special Revenue - Dispatch Fund - The Dispatch Fund receives tax 
revenue and disburses funds in order to participate with other fire protection 
districts in a centralized dispatching of calls for fire and ambulance services. 

Debt Service Fund - This fund is used to account for the accumulation of 
resources for, and the payment of, principal , interest and fi scal charges on 
long-term debt. 

Capital Projects Fund - This fund is used to account fo r the proceeds of 
bonded indebtedness restricted for acquisition or construction of major 
capital assets. 
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1. 

NOTES TO BASIC FINANCIAL STA TE E S 
DECEMBER 31 , 2004 

SUMMARY OF SIGNIFICANT ACCOUNTING POLI CIES (co 

B. Fund Accounting (continued) 

Fiduciary Fund Type 

Fiduciary Funds are used to account fo r assets held by the District in 
a trustee capacity or as an agent for individuals, private organizations, or 
other governmental units and/or other funds. The District's fiduciary fund is 
listed below: 

Pension Trust Fund - The Pension Trust Fund is used to account fo r assets 
held by the District in a trustee capacity. This type of fund is accounted for 
essentially the same as a proprietary fund since capita l maintenance is 
critical. 

C. Concentration of Credit Risk 

The District does not generally grant cred it of any kind, however, at 
December 31, 2004, the District has taxes due from St. Louis County. 

D. Basis of Presentation 

Government-wide Financial Statements: 

The statement of net assets and the statement of activities present 
financial information about the District as a whole. These statements 
include the financial activities of the District except fiduciary activities. 
Governmental activities generally are financed through taxes, 
intergovernmental revenues, and other nonexchange transactions. 

The government-wide statements are prepared using the economic 
resources measurement focus. This differs from the manner in which 
governmental fund financial statements are prepared. Governmental fund 
financial statements therefore include a reconciliation with brief 
explanations to better identify the relationship between the government
wide statements and the statements for governmental funds. 
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WEST COUNTY EMS AND FIRE PROTECTION DISTRICT 

NOTES TO BASIC FINANCIAL STATEMENTS 
DECEMBER 31 , 2004 

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

D. Basis of Presentation (continued) 

Government-wide Financial Statements (continued) : 

The statement of net assets presents the financial condition of the 
governmental activities of the District at year-end . The government-wide 
statement of activities presents a comparison between direct expenses 
and program revenues for each function of the District's governmental 
activities. Direct expenses are those that are specifically associated with 
and are clearly identifiable to a particular function. Amounts reported as 
program revenues include (a) charges paid by the recipients for permits, 
inspections and ambulance services and (b) grants and contributions that 
are restricted to meeting the operational or capital requirements of a 
particular program. Revenues not classified as program revenues are 
presented as general revenues and include all property taxes. The 
comparison of direct expenses with program revenues identifies the 
extent to which each governmental function is self-financing or draws from 
the general revenues of the District. 

Fund Financial Statements: 

The fund financial statements provide information about the 
District's funds . A balance sheet and statement of revenues, 
expenditures, and changes in fund balances are presented. The 
emphasis of fund financial statements is on major governmental funds; 
each displayed in a separate column. The District considers each of its 
funds to be major. 

The accounting and reporting treatment applied to a fund is 
determined by its measurement focus. All governmental fund types are 
accounted for using a flow of current financial resources measurement 
focus. The financial statements for governmental funds are the balance 
sheet, which generally include only current assets and current liabilities, 
and a statement of revenues, expenditures and changes in fund balances, 
which reports on the sources (i.e. , revenues and other financing sources) 
and uses (i.e., expenditures and other financing uses) of current financial 
resources. 
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WEST COUNTY EMS AND FIRE PROTECTIO DISTRIC 

NOTES TO BASIC FINANCIAL STATEME TS 
DECEMBER 31 , 2004 

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

D. Basis of Presentation (continued) 

Measurement Focus and Basis of Accounting 

Basis of accounting determines when transactions are recorded in 
the financial records and reported on the financial statements. 
Government-wide financial statements are prepared using the accrual 
basis of accounting. Governmental funds use the mod ified accrual basis 
of accounting. The pension trust is accounted for using the accrual basis 
of accounting. Revenue is recognized when earned . Payments are 
recognized when due and payable in accordance with terms of the plan. 

Revenues - Exchange and Non-Exchange Transactions -
Revenues resulting from exchange transactions , in which each party 
receives essentially equal value, is recorded on the accrual basis when 
the exchange takes place. On a modified accrual basis, revenues are 
recorded in the fiscal year in which the resources are measurable and 
available. Available means that the resources will be collected within the 
current fiscal year or are expected to be collected soon enough thereafter 
to be used to pay liabilities of the current fiscal year. For the District, 
available means expected to be received within sixty days of the fiscal 
year-end. 

Nonexchange transactions, in which the District receives value 
without directly giving value in return , include property taxes, grants, 
entitlements and donations. On an accrual basis, revenue from property 
taxes is recognized in the fiscal year for which the taxes are levied . On a 
modified accrual basis, revenues from nonexchange transactions must 
also be available before they can be recogn ized. 

Under the rnodmed accrua\ basis, the fo\\owing re\Jenue sources 
are considered to be both measurable and available at fiscal year end: 
property taxes, interest, ambulance bill ings, permit fees and renta ls. 

Deferred Revenue - deferred revenue a ·ses 
recognized before revenue recognition cri eria a e 
Property taxes not available are recorded as de e ed e e 0 

Expenses/Expenditures - On the a 
expenses are recognized at the time they are i 
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WEST COUNTY EMS AND FIRE PROTECTION DISTRICT 

NOTES TO BASIC FINANCIAL STATEME TS 
DECEMBER 31, 2004 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (co ·nued) 

D. Basis of Presentation (continued) 

Measurement Focus and Basis of Accounting (continued) 

The measurement focus of governmental fund accounting is on 
decreases in net financial resources (expenditures) rather than expenses. 
On the modified accrual basis of accounting , expend itures are generally 
recognized in the accounting period in which the related fund liability is 
incurred, if measurable. Allocation of cost such as depreciation and 
amortization, are not recognized in governmental funds at the fund 
reporting level. 

E. Estimates 

F. 

The preparation of the financial statements in conformity with generally 
accepted accounting principals requires management to make estimates 
and assumptions that affect the reported amounts of assets and liabilities 
and disclosure of contingent assets and liabilities at the date of the financial 
statements and the reported amounts of revenues and expenditures during 
the reporting period. Actual results could differ from those estimates. 

Revenue Recognition-Property Taxes 

Property taxes attach as an enforceable lien on property as of January 1 . 
Taxes are levied on November 1, and are due and payable at that time. All 
unpaid taxes levied on November 1 become delinquent January 1 of the 
following year. The County collects the property tax and remits it to the 
District. The District includes in revenue collections received from the 
current period assessment which is reserved for use in the subsequent 
year. The District defers recognition of revenue for uncollected property 
taxes. An allowance for uncollectible taxes of 5% of the outstanding 
balance has been provided for delinquent taxes. 
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WEST COUNTY EMS AND FIRE PROTECTION DISTRICT 

NOTES TO BASIC FINANCIAL STATEMENTS 
DECEMBER 31 , 2004 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

F. 

G. 

Revenue Recognition-Property Taxes (continued) 

The assessed valuation of the tangible taxable property for calendar year 
2004 for purposes of local taxation was: 

Real Estate 
Residential Agricultural Commercial 

$396,375,940 $ 259,090 $79,954,940 

State 
Personal 
Property Total 

$8,812,976 $ 06,324,297 $591 ,727,243 

The tax levy per $100 of the assessed valuation of tangible taxable property 
for calendar year 2004 was: 

Real Estate Personal 
Residential Agricultura l Commercial Property 

General $0.458 $0.469 $0.482 $0.457 
Ambulance $0.196 $0.199 $0.200 $0.194 
Dispatch $0.050 $0.050 $0.050 $0.049 
Pension $0.080 $0.080 $0.080 $0.080 
Debt Service $0.170 $0.170 $0.170 $0.170 

The receipts of current and delinquent property taxes during the year 
ended December 31 , 2004, aggregated approximately 100% of the 2003 
assessment computed on the basis of the 2003 levy. 

Capital Assets 

Capital assets result from expend itures in the governmental funds. 
These assets are reported in the governmental activities column of the 
government-wide statement of net assets but are not reported in e fund 
financial statements. 

All capital assets are recorded at cost (or estimated his o ·cal cost) 
and are updated for additions and retirements during he year. Donated 
fixed assets are recorded at their fa ir market va lues as o e da e 
received. The District maintains a capital ization threshold of ,000 or a 
stand alone unit for both inventory purposes and fi a cial repo g 
purposes. The District does not possess any infrastructure. 
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WEST COUNTY EMS AND FIRE PROTECTION DISTRICT 

NOTES TO BASIC FINANCIAL STATEMENTS 
DECEMBER 31 , 2004 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued ) 

G. 

H. 

Capital Assets (continued) 

The costs of normal maintenance and repairs that do not add value 
to the asset or materially extend the asset's life are not capita lized . 

Major outlays for capital assets and improvements are capitalized 
as projects are constructed and placed in service. Improvements are 
depreciated over the remaining useful lives of the related capital assets. 
Interest incurred during construction is not capitalized. Except for land , all 
reported capital assets are depreciated. Depreciation is calculated using 
the straight-line method over the following useful lives: 

Buildings 
Vehicles 
Furniture 
Equipment 

Assets 

Compensated Absences 

Years 

40 
6 - 10 

7 
5 - 10 

Vacation time is earned based on the number of years of service. 
Vacation time is earned upon the completion of the year of service . 
Vacation earned by December 31, 2004 must be taken by the subsequent 
year ending December 31 or will be lost. Unusual circumstances may 
permit a carryover. 

Sick Leave - After one year of service firefighters and paramedics ("24 -
hour shift employees) are allowed six (6) sh ift days (144 hours) and 
management is allowed twelve (12) eight (8) hour days per year. 

(A) "24 Hour Shift Employees": May accumulate up to 1,440 sick leave 
shift hours. After an employee has accumulated 720 hours they may 
elect to cash in unused sick leave shift hours up to a maximum of 
144 hours in any one ( 1) calendar year. 

(B) "8 Hour Shift Employees": May accumulate up to 1,040 sick leave 
hours. After an employee has accumulated 520 hours they may elect 
to cash in unused sick leave hours up to a maximum of 96 hours in 
any one (1) calendar year. 

- 25 -



WEST COUNTY EMS AND FIRE PROTECTION DISTRICT 

NOTES TO BASIC FINANCIAL STATEMENTS 
DECEMBER 31 , 2004 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

H. Compensated Absences {continued) 

I. 

Upon reaching the maximum accumulated sick leave hours, 
employees will be paid for unused sick leave, subject to above 
stated limits. Annually at the end of the first full pay period in 
January of the subsequent year, payment will be at the hourly rate in 
effect when the sick leave was earned. 

Duty related injuries are not chargeable to accumulated sick leave. 
The District accrues the amount of unused sick leave, and allocates 
the liability between the general fund and the ambulance fund. 
Employees who retire or die before retirement receive 100% of 
accumulated benefit. Employees who leave for reasons other than 
retirement or death will receive 50% of accumulated unpaid sick 
leave. 

Prepaid Items 

Payments made to vendors for services that will benefit periods 
beyond December 31, 2004, are recorded as prepaid items using the 
consumption method. A current asset for the prepaid amount is recorded 
at the time of the purchase and an expenditure /expense is reported in the 
year in which services are consumed. 

J. Accrued Liabilities and Long-term Obligations 

All payables, accrued liabilities and long-term obligations are 
reported in the government-wide financial statements. 

In general, payables and accrued liabilities that will be paid from 
governmental funds are reported on the governmental fund financial 
statements regardless of whether they will be liquidated with current 
resources. However, special termination benefits, claims and judgments, 
and compensated absences that will be paid from governmental funds are 
reported as a liability in the fund financial statements only to the extent 
that they are due for payment. In general, liabilities that mature or come 
due for payment during the fiscal year are considered to have been made 
with current available financial resources. Bonds and other long-term 
obligations that will be paid from governmental funds are not recognized 
as a liability in the fund financial statements until due. 
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1. 

WEST COUNTY FIRE PROTECTIO 

NOTES TO BASIC FINANCIAL STATE E 
DECEMBER 31 , 2004 

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIE ( ) 

K. Fund Balance Reserves 

The District reserves those portions o 
segregated for a specific future use or whic o 
expendable resources and therefore are not a aila 
expenditure. Unreserved fund balance indica es a 
equity that is available for appropriation in fut re e · 
reserves have been established for retiremen o lo - enn e 
items, capital projects (bond proceeds), ambulance a 
and subsequent year appropriations. 

L. Net Assets 

M. 

Net assets represents the difference be ee asses a 
Net assets invested in capital assets, net of ela 
capital assets, net of accumulated deprecia ·o • e 
outstanding balances of any borrowings used o is· ion, 
construction, or improvement of those assets. e asse s a e o ed as 
restricted when there are limitations imposed on eir se e· e rough 
the enabling legislation adopted by the Dis ric o o e e al 
restrictions imposed by creditors, granters or la s o eg la ·o s o o er 
governments. All other net assets are reported as 
District applies restricted resources first when a ex e 
purposes for which both restricted and unres ·c sse s are 
available. 

Extraordinary and Special Items 

Extraordinary items are transactions or e e s 
unusual in nature and infrequent in occurre ce. 
transactions or events that are within the con ro l o e oa 
and that are either unusual in nature or infrequen i occ e 
type of transaction occurred during the fiscal yea e 
2004. 
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WEST COUNTY FIRE PROTECTION DISTRICT 

NOTES TO BASIC FINANCIAL STATEMENTS 
DECEMBER 31, 2004 

2. CASH AND INVESTMENTS 

Cash resources are combined to form a pool of cash and temporary 
investments which is managed by the District Administrator. 

Cash 

As required by law, the depository bank is to pledge securities in addition to 
Federal Deposit Insurance Corporation (FDIC) insurance at least equal to the 
amount on deposit at all times. At December 31 , 2004, the District's deposits were 
fully secured as evidenced by the following: 

Cash - Interest bearing now 
accounts ....... .......... ........... ............. . . 

FDIC .......... ........ .. ...... ........ ......... ....... . 
U.S. Government Securities ... .... ....... . 

Total Pledged ... ................ ...... . 

Bank 
Balance 

$813.469 

Credit Risk 
Category 

A_ _a_ _Q_ 

X 
X 

Carrying 
Amount 

$ 1,154,396 

Fair Value 

$ 100,000 
1,637,765 

$ 1.737.765 

The securities are classified as to credit risk by the three categories 
below: 

A - Insured or collateralized with securities held by the government 
entity or by its agents in the name of the government entity. 

B - Collateralized with securities held by the pledging financial 
institution's trust department or agent in the name of the 
governmental entity. 

C - Uncollateralized which includes any deposits collateral ized with 
securities held by the pledging financial institutions, or by its trust 
department or agent but not in the governmental entity's name. 

- 28 -



WEST COUNTY FIRE PROTECTION DISTRICT 

NOTES TO BASIC FINANCIAL STATEME TS 
DECEMBER 31 , 2004 

2. CASH AND INVESTMENTS (continued) 

Investments 

The District may invest in bonds of the State of Missouri or any wholly
owned corporation of the United States; or in other short-term obligations of the 
United States. 

Investments are stated at cost, which approximates fair value. 
Investments at December 31, 2004, consisted of seven repurchase agreements. 

The District's investments are categorized to give an indication of the 
level of risk assumed by the District at year end . Category 1 includes 
investments that are insured or registered, or securities held by the District or its 
agent in the District's name. Category 2 includes uninsured or unregistered 
investments, with the securities held by the counterparty's trust department or 
agent in the District's name. Category 3 includes uninsured and unregistered 
investments, with the securities held by the counterparty, or by its trust 
department or agent but not in the District's name. Investments by risk category 
at December 31, 2004 are as follows: 

Description 

Repurchase Agreements ... .. 

Category 
2 

X 

3 
Carrying 
Amount 

Fair 
Value 

$12.003.0QQ 

The District has entered into repurchase agreements with one financial 
institution. The repurchase agreements continue in effect until terminated by the 
District. Funds are invested in treasury and government securities at a rate that 
is adjusted daily. The balance of investments in this repurchase agreement as of 
December 31, 2004 was $12 ,003,000. 

3. INTERFUND RECEIVABLES AND PAYABLES 

All revenue is received into the general fund and subsequently transferred 
to each fund's respective bank account. In addition, various expenditures are paid 
out of the general fund and are subsequently transferred or refunded back to the 
general fund . 

Elimination of interfund activity has been made for governmental activities in 
the government-wide financial statements. 
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WEST COUNTY FIRE PROTECTION DISTRICT 

NOTES TO BASIC FINANCIAL STATEMENTS 
DECEMBER 31 , 2004 

CONTRACTUAL AGREEMENTS 

West County EMS and Fire Protection District has agreements with the 
following cities to provide fire protection and emergency ambulance services: 

Town & Country (a) 
Village of Country Life Acres (b) 
Manchester/I-270 Office Center ( c) 
Corporate Hills Dr./Scottrade, Inc. (d) 
Eckelkamp Office Center South/L.L.C. (e) 

(a) This agreement is effective January 1, 1989 for a period of five (5) 
years and is automatically renewed for consecutive five (5) year 
terms thereafter unless either party terminates the agreement by 
giving six (6) months advance written notice. By ordinance dated 
March 3, 1994 the parties amended the advance termination notice 
to one (1) year. 

(b) This agreement is effective from the first day of January, 2001 and 
thereafter shall be automatically renewed for consecutive five (5) 
year terms unless either party terminates this agreement after 
serving notice of termination one (1) year prior to the end of any 
term. 

(c) This agreement is effective for a period of five (5) years from August 
6, 1997 to August 6, 2002 and is automatically renewable for 
consecutive five (5) year terms thereafter. The parties may 
terminate this agreement upon ninety (90) days written notice. 

(d) This agreement is effective February 12, 2004 for a period of five (5) 
years and is automatically renewed for consecutive five (5) year 
terms thereafter unless either party terminates the agreement by 
giving one (1) year advance written notice. 

( e) This agreement is effective from August 6, 2002 and thereafter shall 
be automatically renewed for consecutive five (5) year terms unless 
either party terminates this agreement after serving notice of 
termination one (1) year prior to the end of any term. 

The District has entered into signed contracts totaling approximately 
$3,500,000, of which approximately $326,000 remains unpaid , as of December 31 , 
2004. This contract is for the construction of District facilities, related to the Fire 
Protection Bond issues. 
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WEST COUNTY FIRE PROTECTION DISTRICT 

NOTES TO BASIC FINANCIAL STA TE E TS 
DECEMBER 31 , 2004 

4. CONTRACTUAL AGREEMENTS (continued) 

Additionally, the District has a contractual agreement with Central County 
Alarm System for dispatching services. The agreement calls for the District to 
remit tax revenues received up to five cents per $1 00 valuation. This agreement 
became effective July 1, 2002 with an initial term of six (6) months. The 
agreement is automatically renewed each January 1, for a term of one (1) calendar 
year. 

The District has also entered into a contract with Professional Claims 
Processing, Inc. (PCP) for billing and collections for ambulance services. The 
District will pay an 8% fee of the funds collected by PCP. 

5. CAPITAL ASSETS 

Capital asset activity for the fiscal year ended December 31 , 2004, was 
· as follows: 

Governmental Activities: 
Land ........... .. ..... .... ..... .... .... .... ....... . 
Buildings ...... ..... ... .... ..... .. .. ... ..... .. .. . 
Construction in progress .............. . 
Vehicles ... ... .... .. ........... ... ... .. .... ... .. . 
Furniture ......... ........... ............... ... .. 
Equipment. ......... ..... .. ......... .. .. ....... . 

Total Cost ........ .. ........... .. ............. .. 

Less accumulated depreciation: 
Buildings ... ...... ....................... ...... .. 
Vehicles ..... .... ... ............ ......... .... ... . 
Furniture ........ .. ... .. .. ...................... . 
Equipment... .. .... ... .... .... ... .......... .... . 

Total Accumulated Depreciation .. 

Governmental Activities, 
Capital Assets, Net... ............ .. .. .. .. . 

Balance 
January 1, 

2004 

$1 ,651 ,068 
1,431 ,611 
2,046,338 
3,399,960 

232,874 
1,165,1 40 

9,926,991 

963,334 
887,212 
191 ,790 
546,736 

2,589.072 

Si.L .3-3Z,.9.19 

Add itions 
and 

Transfers 

$ 
3,507,409 

26,849 
73,472 

205,694 

3,813.424 

98,864 
306,196 

22,393 
197,965 

625.418 

Depreciation was charged to functions of the District as follows: 

Ambulance and EMS Services .. .. ..... $ 303,366 
Fire Protection ..... ...... ................... ..... 322,052 

Total. ... ..... .. .... .... .......................... $_ ..625,il~ 
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Disposal Balance 
and December 31 , 

Transfers 2004 

$ $ 1,651,068 
4,939,020 

(1,900,138) 146,200 
(616,663) 2,810,146 

(47,554) 258,792 
(98,492) 1,272,342 

(2 ,662 ,847) 11 ,077,568 

1,062 ,198 
(573,162) 620,246 

(41 ,256) 172,927 
(76,308) 668,393 

(690,726) 2,523,764 

~-.Ll.972 121) $ 8,55ifilM 



WEST COUNTY EMS AND FIRE PROTECTIO DISTRICT 

NOTES TO BASIC FINANCIAL STATEME TS 
DECEMBER 31 , 2004 

6. LONG-TERM LIABILITIES 

Following is a summary of changes occurring in long-term liabilities for the 
year ended December 31 , 2004: 

Balance Balance Amounts 
December 31 , December 31 , Due With in 

2003 Additions Deletions 2004 One Year 

Bonds payable .. ...... . $ 11 ,175,000 $ $350 ,000 $ 10,825,000 $ 375,000 
Accrued 

compensated 
absences ... ... ....... .. 1,447,870 700,620 576,964 1,571 ,526 500,000 

Total. ..... ............ ..... .. $ 12,622,870 $ 700,620 $926,964 $ 12,396,526 $ 875,000 

Payments on the bonds are made by the debt service fund . The accrued 
compensated absence payable has typically been paid by the fund to which the 
employee"s salary was charged. 

Bonds Payable 

General obligation bonds, 
due in varying installments through 
2023, interest at 3.25% to 6.50% ... ....... . $10,825,000 

The annual requirements to amortize bonded debt outstanding as of 
December 31 , 2004 is as follows: 

Year Ending December 31, Principal Interest Total 

2005 .... ....... .... ..... ........ ...... . $ 375,000 $ 480,006 $ 855,006 
2006 .... .. ..... .. ... .. .... ... ....... ... 400,000 462,095 862,095 
2007 ....... ... ... .. .... ....... ..... .... 400,000 445,565 845,565 
2008 ..... ... ... .. ..... ..... .. .... ... ... 425,000 428,238 853,238 
2009 .... ... .... .. .... ...... .... ... ... .. 450,000 409,784 859,784 
2010 - 2014 .... .... ......... ... .. .. 2,500,000 1,745,567 4,245,567 
2015 - 2019 .. ..... .. ... ... ... ...... 3,150,000 1,119,388 4,269,388 
2020 - 2023 .. ......... ....... ... .. . 3,125,000 298,476 3,423,476 

Total .... ...... ...... ... ..... ... .... $1 Q,825,000 $5,389,119 $16,214,119 
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WEST COUNTY EMS AND F\RE PROTECTION DISTRICT 

NOTES TO BAS\C F\NANC\AL STATEMENTS 
DECEMBER 31 , 2004 

6. LONG-TERM LIABILITIES (continued) 

Legal Debt Margin 

Article VI, Section 26(b), Constitution of Missouri, limits the outstanding 
amount of authorized general obligation bonds of a political subdivision to five (5%) 
percent of the assessed valuation of the District (includ ing State assessed railroad 
and utility). The legal debt margin, computed excluding the State assessed 
railroad and utilities, of the District at December 31 , 2004, was: 

Constitutional debt limit .... .. ...... .. ............. .. . 
General obligation bonds payable ............. . 
Amount available in Debt Service Fund ... .. 

Legal Debt Margin .. .. .. .... ...... .......... ..... .... .. . 

7. LEASES 

$29 ,586,362 
(10,825 ,000) 

1,697,232 

$20,458.594 

The District leases from the City of Town and Country an engine house. 
The operating lease commenced on January 1, 2001 and shall terminate upon 
termination of the Service Agreement (See Note 4). The District pays an annual 
rental due quarterly and the cost of maintenance and utilities. Beginning with the 
2002 lease year and for each lease year thereafter, the annual rent is adjusted 
upward or downward in accordance with the Consumer Price Index for the next 
preceding year ended December 31. For the year ended December 31, 2004, the 
annual rent was $116,302. 

The District also receives lease income of $13,800 a year for the lease of 
land for a communication tower. The lease commenced on November 25, 1997 
with a term of five (5) years, with provisions for automatic extensions for nine (9) 
consecutive terms of five (5) years each. The base lease rental will increase with 
each term extension. 

8. PENSION PLAN 

The District adopted a single-employer defined contribution plan on January 
1, 1998. 
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WEST COUNTY EMS AND FIRE PROTECTION DISTRICT 

NOTES TO BASIC FINANCIAL STATEMENTS 
DECEMBER 31 , 2004 

8. PENSION PLAN (continued) 

The District contributes a discretionary amount to the defined contribution 
pension plan. Contributions will be made with funds derived from the tax 
established pursuant to Section 321 .610 RSMo, or at the discretion of the District, 
from other available revenues of the District. The contribution is allocated to 
participants' accounts in an amount equal to the total amount contributed 
multiplied by the ratio of the participant's compensation for the plan year to total 
compensation for all participants entitled to a contribution for the plan year. 
Contributions are made exclusively by the District. All employees at the end of a 
plan year who have completed 1,000 hours of service during that plan year and 
are 21 years of age are eligible to participate in the plan. As of December 31 , 
2004, there were 65 plan participants. Participants begin to vest in these 
contributions after five (5) years of service in increasing percentages and are 
100% vested after ten (10) years of service. During the year ended December 31 , 
2004, the District contributed $785,000 to the defined contribution plan. 

10. EMPLOYEE BENEFITS 

Health Insurance (Dental and Vision) 

Effective April , 1993 the District instituted a cost containment health 
insurance program. The program required the District to provide health insurance 
for the employees and their dependents (including medical , dental , vision and 
prescription). The type, coverage limits, deductibles and the insurer is determined 
by the District. A committee including employee representatives discuss the 
program and by September 15 each year, review and make recommendations to 
the Board of Directors. 

Effective July 1, 2004, the District began receiving employee medical and 
prescription insurance services from a third party health insurance provider and 
therefore, no longer self insures the medical and prescription portion of health 
insurance. 

Life and Long Term Disability - Greater Than 90 Days 

The District provides employees $50,000 of life and long-term disability 
coverage. The premium cost of the long-term disability is shared equally by the 
employees and the District. The premium cost of the life is paid by the District. 
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WEST COUNTY EMS AND FIRE PROTECTION DISTRICT 

NOTES TO BASIC FINANCIAL STATEMENTS 
DECEMBER 31 , 2004 

INSURANCE PROGRAM 

The District, along with various other fire and ambulance districts, 
participates in the Missouri Fire and Ambulance District Insurance Trust 
("MOFAD"), an insurance association for workers' compensation insurance. The 
purpose of MOFAD is to distribute the cost of the annual premium payment to 
cover estimated claims payable and reserves for claims from each entity. The 
members of MOFAD have no legal interest in assets, liabilities, or fund balances of 
the insurance association. However, the District retains a contingent liability to 
fund its pro rata share of any deficit incurred by MOFAD should it cease operations 
at some future date. The District has not been made aware of any contingent 
liabilities as of December 31, 2004. Premiums paid during the year were 
$188,786. 

2. RISK MANAGEMENT 

The District is exposed to various risks of loss related to torts; thefts of, 
damage to, and destruction of assets; errors and omissions; injuries to employees; 
and natural disasters. The District has transferred these risks by purchasing 
insurance from commercial enterprises. Settled claims have not exceeded this 
commercial coverage in any of the past several fiscal years. 

3. ADJUSTMENTS TO CONVERT BUDGETARY BASIS TO MODIFIED ACCRUAL 
BASIS 

General 
Fund 

December 31, 2004 Accruals 
Taxes receivable ........... ...... ..... ... ....... .... .. . . $1,166,187 
Other receivables .... .... ..... ...... .. ..... ..... .. ..... . 
Prepaid items .. ..... ... ............. ... ... ..... ..... .. ... . . 27,421 
Accrued expenses, salaries, 

taxes and compensated absences ..... ..... . (128,293) 
Accounts payable .... .. ... ...... ... .. ..... .... ......... . (12,634) 
Deferred revenues ..... ...... .. ... ... ........ .... ..... . . (263,369) 

Total .......... ... .......... .. .. ... ..... ........ ....... .... . . 789,312 

Reverse December 31, 2003 accruals .. .... . (1 ,253,584) 

Excess of Revenues Over (Under) 
Expenditures, Budgetary Basis ... .. ..... .. .. . . 299,517 

Excess of Revenues Over (Under) 
Expenditures, Modified Accrual Basis ..... . $ (164,755) 
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Ambulance 
Fund 

$ 493,120 
245,138 

22,456 

(51,084) 
(4,532) 

(321,598) 

383,500 

(610,190) 

221,906 

$ (4,784) 

Dispatch 
Fund 

$124,376 

(27,904) 

96,472 

(143,299) 

52,956 

$ 6,129 



WEST COUNTY EMS AND FIRE PROTECTION DISTRICT 

NOTES TO BASIC FINANCIAL STATEMENTS 
DECEMBER 31, 2004 

14. PRIOR PERIOD ADJUSTMENTS 

Prior to the implementation of GASS 34, the District reported those 
compensated absences taken within the first 60 days after year-end as a current 
liability. This is no longer proper accounting treatment at the fund level. 
Therefore, beginning fund balances have been restated . In addition, the pension 
fund previously reported deferred revenue. The pension fund reports on the full 
accrual basis of accounting. Therefore, beginning fund balances/net assets have 
been restated. See the following table for specific revisions made: 

Fund Balance/Net Assets, 
December 31 , 2003, As 

General 
Fund 

Ambulance 
Fund 

Previously Reported.... .. ... ........ .. ...... .... $6,777,935 $2,764,705 

Reverse out accrued compensated 
Absences taken in the first 
60 days .... .... ...... ....... ....... .... .. ..... ... .... .. . 

Reverse out deferred revenue ...... ... .. ... . . 

Fund Balance/Net Assets , 

25,564 24,392 

December 31 , 2003, Restated... ..... ..... $6,803.499 $2,789.097 

Pension 
Fund 

$393,168 

48,096 

$441 ,264 

15. CHANGES IN ACCOUNTING PRINCIPLES AND RESTATEMENT OF FUND 
BALANCES 

Changes In Accounting Principles - For the fiscal year ended December 
31, 2004, the District has implemented GASS Statement No. 34, "Basic Financial 
Statements - and Management's Discussion and Analysis - For State and Local 
Governments." 

The beginning net asset amount for governmental activities in the 
government-wide financial statements reflects the effect on fund balances for 
governmental funds at December 31 , 2003, caused by the adoption of GASS 
Statement No. 34. 
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WEST COUNTY EMS AND FIRE PROTECTIO DISTRICT 

NOTES TO BASIC FINANCIAL STATEME TS 
DECEMBER 31 , 2004 

15. CHANGES IN ACCOUNTING PRINCIPLES AND RESTATEMENT OF FUND 
BALANCES (continued) 

The transition from governmental fund balances to net assets of the 
governmental activities is presented below: 

Fund Balances - Modified Accrual Basis, 
December 31, 2003, Restated ................ .. . 

GASS 34 Adjustments: 
Revenue not available recognized ............ . 
Capital assets, net of accumulated 

depreciation ........................................... . 
Long-term liabilities .................................. .. 
Accrued interest .......... ..... .. ..... .................. . 

Governmental Activities Net Assets, 
December 31, 2003 .................................. .. 

$ 16,238,499 

666,473 

7,337,919 
(12,622 ,870) 

(180,439) 

$ 11.439.582 

In addition, for the fiscal year ended December 31, 2004, the District has 
implemented GASS Statement No. 36, "Recipient Reporting for Certain Shared 
Nonexchange Revenues," GASS Statement No. 37, "Basic Financial Statements 
for State and Local Governments: Omnibus" and GASS Statement No. 38, 
"Certain Financial Statement Note Disclosures." At December 31, 2003, there 
was no effect on fund balance as a result of implementing these GASS 
Statements. 
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WEST COUNTY AND EMS FIRE PROTECTION DISTRICT 

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGE IN FUND BALANCE -
BUDGET AND ACTUAL (BUDGETARY BASIS) - GENERAL FUND - UNAUDITED 

FOR THE YEAR ENDED DECEMBER 31 , 2004 

$ 
ntracted services .. ..... ...... ........... ........ ... . 

Jcenses, permits and fines ....................... . 
erest and investment income ............... .. 
cellaneous ... .. ............ .... .... ..... ........ .. ... .. 

Total Revenues ... ................. .. ...... .. ... .. . 

ire protection .. '' .. . '' '"" ... '"" ...... ' .. ''" .. .... 

Total Expenditures .... ... ..... ..... ... .. ........ . 

- I ESS OF REVENUES OVER 
DER) EXPENDITURES ......... ...... ...... ... 

- ER FINANCING SOURCES (USES): 

- ceeds from sale of fixed assets ..... ....... 

Total Other Financing Sources ...... .. .. .. 

-=T CHANGE IN FUND BALANCE .... ...... ... . 

-_ D BALANCE, 

EGINNING OF YEAR ...... .. .. ............ ... .. .... 

- D BALANCE, END OF YEAR. ............. ... $ 

Budgeted Amounts 
Original Final 

2,753,261 $ 3,364,182 

2,042,448 2,067,189 

75,000 79,816 
90,000 62,243 

114,800 16,319 

5,075,509 5,589,749 

5,296,516 5,554,510 

5,296,516 5,554,510 

(221 ,007) 35,239 

221 ,007 277,787 

221 ,007 277,787 

313,026 

6,803,499 6,803,499 

6,803,499 $ 7,116,525 

$ 

$ 

Actual 
Amounts 

3,365,752 
2,073,782 

79,816 
62,243 
16,319 

5,597,912 

5,576,182 

5,576,182 

21,730 

277,787 

277,787 

299,517 

6,803,499 

7,103,016 

See accompanying independent auditors' report and 
notes to required supplementary information 

- 38 -

Variance with 
Final Budget 

Positive 
(Negative) 

$ 

$ 

1,570 
6,593 

8,163 

(21 ,672) 

(21 ,672) 

(13,509) 

(13,509) 

(13,509) 



WEST COUNTY EMS AND EIRE PROTECTION DISTRICT 

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGE IN FUND BALANCE -
BUDGET AND ACTUAL (BUDGETARY BASIS) - AMBULANCE FUND - UNAUDITED 

FOR THE YEAR ENDED DECEMBER 31, 2004 

Budgeted Amounts 
Original Final 

REVENUES: 

Property taxes.. ..... .... ..... .... ...... ............ ........ .... ...... .. $ 1,170,701 
Contracted services... ........... .. ... ... .. ... .. .. .. ..... .... ....... 866,110 

Ambulance billings... .... ............ ... .... .. ...... ... .. ... .... .. ... 305,000 
Interest and investment income ... .. .. .. ...... .. .. .. .. .. ..... . 
Miscellaneous ... ........ ... ...... .. ........ .. .. .... ..... .... .. .... .... . 

Total Revenues ... ...... ....... ... ... ... .. .. .... ... ...... .. ... .. 

EXPENDITURES: 
Current: 

Ambulance and EMS services .. ... .. ...... .. ... .... ....... . 

Total Expenditures ... ......... ...... .. ... .. .. .. ..... ....... .. . 

EXCESS OF REVENUES OVER 
(UNDER) EXPENDITURES ...... .... ...... .. ......... ...... ... . 

FUND BALANCE, 

BEGINNING OF YEAR .. .. .. .. ... ... ... .. .. .... ............. .. .. .. 

40,000 
1,750 

2,383,561 

2,381 ,276 

2,381 ,276 ----

2,285 ----

2,789,097 

$ 1,425,067 
878,689 

359,230 
28,805 
1,907 

2,693,698 

2,326,227 

2,326,227 

367,471 

2,789,097 

Actual 
Amounts 

$ 1,424,450 

881,465 
233,285 
28,805 
1,907 

2,569,912 

2,348,006 

2,348,006 

221 ,906 

2,789,097 

Variance with 
Final Budget 

Positive 
(Negative) 

$ (617) 

2,776 
(125,945) 

(123,786) 

(21,779) 

(21,779) 

(145,565) 

FUND BALANCE, END OF YEAR. .. .. .... ..... .. ... ... .. .. .. .. $ 2,791 ,382 $ 3,156,568 $ 3,011 ,003 $ (145,565) 

See accompanying independent auditors' report and 
notes to required supplementary information 

- 39 -

===== 



WEST COUNTY EMS AND FIRE PROTECTION DISTRICT 

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -
BUDGET AND ACTUAL (BUDGETARY BASIS) - DISPATCH FUND 

FOR THE YEAR ENDED DECEMBER 31, 2004 

Budgeted Amounts 
Original Final 

REVENUES: 

Property taxes. ...................... ..... ...... ............... ..... $ 308,467 $ 360,469 $ 

Contracted services ... ........ .... ................... .......... . 11 ,317 16,541 

Interest and investment income ...... .................... . 1,250 587 

Total Revenues .. .. ...... .... ....... .. ... .. ........ ........ . 321 ,034 377,597 

EXPENDITURES: 

Current: 
Dispatching ..... .... ... .. ............ ..... ... .................... . 319,884 325,005 -----

Total Expenditures .. ...... ......... ... .... .... .......... .. . 319,884 325,005 -----

EXCESS OF REVENUES OVER 
(UNDER) EXPENDITURES ..... ...................... .. ... . 1,150 52,592 

FUND BALANCE, 
BEGINNING OF YEAR. ... ...... ..... ... ... .. ................ . 310,106 310,106 

FUND BALANCE, END OF YEAR. .......................... $ 311,256 $ 362,698 $ 
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Actual 
Amounts 

Variance with 
Final Budget 

Positive 
(Negative) 

360,313 $ (156) 
520 17,061 

587 

377,961 364 

325,005 

325,005 

52,956 364 

310,106 

363,062 $ 364 



WEST COUNTY EMS AND FIRE PROTECTION DISTRICT 

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION 
DECEMBER 31 , 2004 

Budgets and Budgetary Accounting 

The District follows these procedures in establishing the budgetary data reflected 
in the financial statements: 

1) Formal budgetary integration is employed as a management control device 
during the year for all funds. These budgets are adopted on the cash basis 
of accounting. 

2) The Board of Directors approves the tax rate by ordinance to fund District 
operations. Once this rate has been established , the Board of Directors 
approves the total budget appropriation and amendments. The Budget is 
monitored monthly through a line item budget comparison report by fund. 
Any significant variances are investigated and resolved . Thus, expenditure 
control is by line item. 

3) Unused appropriations for all of the annually budgeted funds lapse at the 
end of the year. 

4) Subsequent to its formal approval of the budget, the Board of Directors has 
the authority to make necessary adjustments to the budget by formal vote 
of the Board . Adjustments made during the year are reflected in the budget 
information included in the financial statements. 

Actual expenditures exceeded those budgeted in the General Fund and 
Ambulance Fund. 

5) The District's budgetary process is based upon accounting for certain 
transactions on a basis other than generally accepted account principles 
(GAAP). To provide a meaningful comparison of actual results with the 
budget, the actual results of operations are presented in the combined 
statement of revenues collected, expenditures paid, and changes in fund 
balances - budget and actual - all governmental fund types in accordance 
with the budget basis of accounting. The differences between the budget 
and GAAP basis of accounting are that revenues are recorded when 
received in cash (budget) as opposed to when they are measurable and 
available (GAAP) and expenditures are recorded when paid (budget) as 
opposed to when the obligation is incurred (GAAP). 
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WEST COUNTY EMS AND FIRE PROTECTION DISTRICT 

SCHEDULE OF INSURANCE IN FORCE 
DECEMBER 31, 2004 

Insurance 

Property 

General 

Umbrella 

Automobile 

Management Liability 

Pollution 

Workman's 
Compensation 

Employee Dishonesty 

Portable Equipment 

Public Official Bond 

Treasurer's Bond 

Fiduciary 

Coverage 

Total building values and blanket contents. Limit 
$5,508,004. 

General aggregate $3,000,000, product-completed 
operations aggregate $3,000,000, personal & 
advertising mJury $1,000,000, each occurrence 
$1,000,000, fire damage (any one fire) $1,000,000, 
medical expense (any one person) $10,000. 

General aggregate $4,000,000, products completed 
operations aggregate $4,000,000, each occurrence limit 
$2,000,000. 

Liability $1 ,000,000 single limit. Uninsured motorist 
$50,000 single limit, underinsured motorists $50,000. 
Comprehensive deductible $1 ,000, collision deductible 
$1,000. 

Aggregate limit $3,000,000, each wrongful act 
$1 ,000,000, $5,000 injunctive relief. 

Per environmental incident $1,000,000, annual 
aggregate $2,000,000, limit of defense per 
environmental incident $1,000,000, deductible $5,000. 

As required by state statutes $2,000,000. 

$25,000 limit. 

Unlimited, $250 deductible. 

Richard Rognan $5,000. 
Robert Levine $5,000. 

Matthew Miller $10,000. 

$1,000,000 
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WEST COUNTY EMS AND FIRE PROTECTION DISTRICT 

SCHEDULE OF DIRECTORS' FEES 
DECEMBER 31, 2004 

Richard Rog nan ..... .. .. ...... ...... .. .... ... ...... ... ....... ... .. ..... ....... ..... . . 
Bob Levine .... .. ... ... .. .... .............. ........... ...... .... ....... ......... ... .. ... . 
Matthew Miller ... .. ........... ........... ..... ....... ..... .. .. .... ..... ... .. ... ... .. .. . 

Total. .......... ... .... .... .. ... ...... ........... .. ...... .. ........... ....... .......... . 
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$10,800 
10,600 
10,158 

$31 .558 
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING 
AND ON COMPLIANCE AND OTHER MA TIERS BASED ON AN AUDIT OF 

FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE 
WITH GOVERNMENT AUDITING STANDARDS 

Board of Directors 
West County EMS and Fire Protection District 

We have audited the financial statements of the governmental activities, each 
major fund and the aggregate remaining fund information of West County EMS and Fire 
Protection District (the "District") as of and for the year ended December 31, 2004, which 
collectively comprise the District's basic financial statements, and have issued our report 
thereon dated March 11 , 2005. We have conducted our audit in accordance with auditing 
standards generally accepted in the United States of America and the standards 
applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States. 

Internal Control over Financial Reporting 

In planning and performing our audit, we considered the District's internal control 
over financial reporting in order to determine our auditing procedures for the purpose of 
expressing our opinions on the financial statements and not to provide an opinion on the 
internal control over financial reporting . Our consideration of the internal control over 
financial reporting would not necessarily disclose all matters in the internal control that 
might be material weaknesses. A material weakness is a reportable condition in which 
the design or operation of one or more of the internal control components does not 
reduce to a relatively low risk that misstatement caused by error or fraud in amounts that 
would be material in relation to the financial statements being audited may occur and not 
be detected within a timely period by employees in the normal course of performing their 
assigned functions. We noted no matters involving the internal control over financial 
reporting and its operation that we consider to be material weaknesses. However, we 
noted other matters involving the internal control over financial reporting that we have 
reported to the management of the District in a separate letter dated March 11 , 2005. 

MEMBERS 
SEC PRACTICE SECTION 

AMERICAN INSTITUT E OF CERT IFIED PUBLIC ACCOUNT ANTS • MISSOURI SOCIETY OF CERTIFIED PUBLIC ACCOC. :TA:: ;-rs 
SC INTERNATIONAL (MEMBER FIRMS THROUGHOUT THE WORLD) 

- 44-



Compliance 

As part of obtaining reasonable assurance about whether the District's financial 
statements are free of material misstatement, we perfonned tests of its compliance with 
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance 
with which could have a direct and material effect on the detennination of financial 
statement amounts. However, providing an opinion on compl iance with those provisions 
was not an objective of our audit and, accordingly, we do not express such an opinion. 
The results of our tests disclosed no instances of noncompliance that are required to be 
reported under Government Auditing Standards. However, we noted an immaterial 
instance of noncompliance that we have reported to the management of the District in a 
separate letter dated March 11 , 2005. 

This report is intended for the infonnation of the Board of Directors and 
management and is not intended to be and should not be used by anyone other than 
these specified parties. 

St. Louis, Missouri 
March 11, 2005 
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