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CITY oFD FroRES, MISSOURI
___SUPPLEMENTAL INFORMATION

SUPPLEMENTAL INFORMATIC. . S».CTION
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CITY OF DES PER__, MISSO™'RI
SUL - _EMENTAL INFORMATION

GENERAL FUN.

The General Fund is used to account for all financial resources except those required to be accounted for
in another fund.
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CITY OF DS PERES, MIS  URI
INTERNAL C. NTROL AND MANAGEMED. .
COMMENTS / D RECOMMENDATIONS

COMMI T

The City does not have an accounting procedures manual. A current accounting manual would
help ensure that all similar transactions are treated consistently and that records are produced in
the form desired by management. A good manual should aid in the training of new employees

and allow for del: ition to other employees of some accounting functions. Written procedures
will help reduce misunderstandings, duplicated procedures and potential fraud possibilities.

RECOMMENDATION

We recommend accounting manuals be developed in order to communicate accounting proce-
dures to other personnel and also to document approved procedures. It will take some time and
effort for management to develop a manual; however, we believe this time will be more than off-
set by time saved later in training and supervising.
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