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Michael Cummins, CPA, P.C. (Continued)

The management's discussion and analysis and budgetary comparison information are not
a required part of the basic financial statements, but are supplementary information
required by U.S. generally accepted accounting principles. We applied certain limited
procedures, which consisted principally of inquiries of management regarding the
methods of measurement and presentation of the supplementary information. However,
we did not audit the information and express no opinion on it.
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Michael Cummnuns, CPA, P.C. *
September 8, 2005






City of Greendale - Missouri
Management Discussion and Analysis
For The Year Ended April 30, 2005
( Continued)

on capital assets in the govemment-wide financial statements for all activities and in the
fund financial statements for proprietary fund activities.

As a result of the use of this modified cash basis of accounting, certain assets and
their related revenues (such as accounts receivable and revenue for billed or provided
services not yet collected) and certain liabilities and their related expenses (such as
accounts payable and expenses for goods or services received but not yet paid, and
accrued expenses and liabilities) are not recorded in these financial statements.
Therefore, when reviewing the financial information and discussion within this annual
report, the reader should keep in the limitations resulting from the use of the modified
cash basis of accounting.

Net Assets—Modified Cash Basis April 30, 20(

Assets

Cash $ 453,003
Capital assets 7270 &70
Total assets __ T Tmaenm
Long-term debt outstanding 390,000
Other liabilities Q 7s<
Total liabilities 399,755
Net assets

Invested in capital assets, net of related debt (110,471)
Unrestricted AA2 229

Total net assets ¢ 227047






City of C  endale - Missouri
Management Discussion and Analysis
For The Year Ended April 30, 2005
( Continued)

Analysis

Capital Fund Bond Income

e City voters approved $400,000 capital improvement bond issue April 2004. Bond
sale was executed September 2004.

e In preparation for capital improvement project (tree inventory and removals,
sidewalk, apron and street replacement and repairs), expenses were incurred
ahead of the bond issue funds receipt. Those :penses were engineering, legal,
brokerage and bid advertising fees.

e From May ~)04 through Aprl 2005, $109,884.! was expended on capital
improvements, leavingaba™ ce in the Construction Fund of $290,115.18.

¢ This temporary account was created to track new bond issue fund expenditures as
part of the Budget vs. Actual report in Quick Books. Since the City has only one
checking account, and the Budget vs. Actual report was reflecting outflow of
funds as if it were coming from the operating budget, this account was established
to show the offset to capital expenses reflected as expense items. ...is line item
was shown as a manual adjustment (minus) to income when presented to the
public and the Board to make it clear that this was a restricted fund not part of
operating budget, but the source of funds to cover the capital expenditures.

Conserv Grant Revenue and Tree Conserv Grant Expense

The City of Greendale was awarded a $10,000 Missouri Cons ation Dept. T.
R.I.M. grant in October 2004 to plant 72 new trees to replace many of the 122 trees the
City had to remove (due to hazardous trees and trees whose roots could not withstand the
root cuts needed for sidewalk replacement).

The new trees were planted by Waldbart  d Sons in December 2004 and January 2005,
following formal bid process. Once the work was completed and inspected by Mo. Dept.
of Conservation, the check was released to the City and the City paid Waldbart and Sons
in February 2005.

Taxes — Operating Fund

The main reason for the variance from FY 2004 to FY 2005 is that Missouri American
Water paid their utility sales taxes in different months in FY 2004 (May, November and
February) than they did in FY 2005 (October and February). The City budgeted
expecting the same payment schedule, which did not happen. The May 2003 payment
should have been made prior to May 2003 (FY 2004), per water company officials.







City of Greendale - Missouri
Management Discussion and Analysis
For The Year Ended April 30, 2005
( Continued)

EXPENSE
Administ ion

Less was spent in FY 2005 due to non-recurring expenses in FY 2004 (>$1600 additional
accounting expense; >$5900 new PCs and software purchased) and a $5400 savii  in
Insurance premiums by combining previously separate policies.

Public Works

The difference is the almost $10,000 savings from a renegotiated solid waste contract
done November 2003, the bulk of which kicked in FY 2005; and a milder winter that saw
almost $2,000 less snow removal costs.

Tree Grant Conserv Expense

The City of Greendale was awarded a $10,000 Missouri Conservation Dept. TR.ILM.
grant in October 2004 to plant . ! new trees to replace many of the 17~ trees the City had
to remove (due to hazardous trees and trees whose roots could not withstand the root cuts
needed for sidewalk replacement).

Park Grant Expense

The City was awarded a $44,000 St Louis County Municipal Parks Grant in January
2005. $< 77.39 was expended ahead of grant funds receipt, as required by grant contract,
on engineering fees for new park and pavilion construction, bid ads, AmerenUE electrical
pole construction costs. The project was completed and the funds released to the City in
FY 2006, including reimbursement for what was spent in FY ~1)05. This code is
temporary and was created to track park grant expense against park grant revenue.

Police Dept.
In June 2004 a new three-year contract was n  »tiated with Bel-Nor Police Dept. at an

increased cost (from $6813/mo to $~ ~ */mo) over FY 2004’s three-year contract that had
ended.







City of Greendale - Missouri
Management Discussion and Analysis
For The Year Ended April 30, ~ 105
( Continued)

to trend. In addition to there being less expensive enhancements done to residents’
homes in FY20(  there were more housing inspections done in F¥~ 104 than in FY2005.

Court revenue budgeted missed its mark due to a backlog of arrest warrants that were not
issued until late in FY 2004. It takes several months for the warrants to produce court

revenue as the defendant must get arrested, post bond and go through the judicial process
before bond posted converts to court revenue from fines assessed.

Miscellaneous — A check for $2592.50 1e to the City from American Family
Insurance Co. 7/23/04 as a dangerous building “bond” for 93 Greendale Drive’s severely
damaged garage as a result of a fallen tree in a storm. Per ordinance, the City held the
funds until the garage was demolished and debris cleaned up, then refunded it plus
interest. This was a one-time temporary situation that could have been coded as a short-
term liability instead.

Reimbursements — there were none in FY 2005. Budget assumed there would be same as
in FY2004, i.e. forcedg s cutre-pa nts by property owners.

City budgeted interest for special accounts assuming funds from Construction Account
would be expent | faster than they actually were. Capital improvement projects
(st valk replacements) took longer, which left funds ($297K) in interest bearing
accounts lo1 r than expected. More interest was earned than expected.

Special Funds — Capital Improvement Sales Tax fund had $38,362.05 balar °3.
05, but dropped to $18,123.17 on 3/8/05 when the first interest payment ($2C ) was
made on the bonds. City budgeted that there would be ¢ K at the en. <. . .2005
because the receipts were coming in significantly higher than originally estimated based
on County sales tax data, but April 2005 receipts from the tax were lower than in
previous FY 2005 months. Receipts did not begin until May 2004, so there was not
enough historical data to establish a monthly trend. These special funds are permanent
funds and were budgeted.

Admin. — City budgeted for a 15% increase in insurance premiums and bonding over
FY2004 actual, based on insurance broker’s best estimate of worst case. Such an
increase did not occur, which was $1000 not spent as anticipated. Other categories’
actuals lower than budget were Office supplies/printing ($400 less), election expense
($380 less), legal fees ($640 less); while a few other categories’ actuals were higher than
budgeted - payroll ($1000 more), payroll expenses ($314 more).

Public Works — Snow removal actual was $1130 less than budgeted — weather continues
to challenge our budget process, but we won’t assume mild winters without a sustained
trend.

-10-






City of Greendale - Missouri
Statement of Net Assets - Modified Cash Basis
April 30, 2005

Assets
Govi  nental
A Antixritioc
Current assets
Cash L\ 452 nQ2
Total current assets
Noncurrent assets
Furniture & equipment 9,832
Infrastructure 274,091
Construction in progress A K77
Total cost 288,500
Less: accumulated depreciation B 12 071N
Total fixed assets ~ 1270 870
Total assets c 27 £
Liabilities
Current liabilities
Court bonds $ 7,065
Deposits 2,690
General obligation bonds
Due within one year 10,000
Long term 29N nnn
Total habilities 200 748
Net assets
Invested in capital asscts, net of related debt (110,471)
Unrestricted 4472 229
Total net assets 227 047
Total liabilities & net assets C 727 £

See Notes to the Financial Statements
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City of Greendale, Missouri
Notes To Financial Statements
April 30, 2005

1. REPORTING1 TITY

The City defines its reporting entity in accordance with Codification of Governmental
Accounting and Financial Reporting Standards, Section 2100. The criteria v :d in
determining the scope of the entity for financial reporting purposes includes, but is not
limited to, the method of budget adoption, taxing authority, whether debt is secured by
revenues or general obligations of the City, the obligation of the City to finance any
deficits that may occur, and supervision over the accounting functions.

Component units are organizations for which the City, as the primary government, is
financially accountable. To be considered financially accountable, the organization must
be fiscally dependent on the City or the City must appoint a majority of the board of the
organization and either 1) be able to impose its will on the organization or 2) the
relationship must have the potential for creating a financial benefit to or imposing a
financial burden on the City.

The City has determined that there are no entities that meet the criteria of a component
unit.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

... City's govemment-wide financial statements are prepared in accordance with the
modified cash basis, which is a comprehensive basis of accounting other than U.S.
generally accepted accounting principles (GAAP). The City's fund financial statements
are also prepared on the modified ¢ 1 basis. The Governmental Accounting andards
Board (GASB) is responsible for establishing GAAP for state and local governments
through its pronouncements (Statements and Interpretatioo . The more significant
accounting policies established in GAAP and used by the City are discussed below.

Change of Accounting Policy

In June 1999, the Govemnmental Accounting Standards Board (GASB) unanimously
approved Statement No. 34, Basic Financial Statements - and Management's Discussion
and Analysis - for State and Local Govemments. Certain of the significant chai s in the
Statement include the following:

¢ A Management Discussion and Analysis (MD&A) section providing an
analysis of the City's overall financial position and results of operations.

¢ Financial statements of Government wide activities

e TFinancial Statements for major funds.

These and other changes are reflected in the accompanying financial statements
(including Notes to the Basic Financial Statements). The City has elected to implement
the select provisions of the Statement in the current year.

- 18-






City of Greendale, Missouri
Notes To Financial Statements
April 30, 2005
(Continued)

Capital Projects Fund

The fund is to be used by the City to account for bond proceeds and related construction
costs.

Capital Assets

General capital assets result from expenditures in the governmental funds. These assets
are reported in the governmental activities column of the vernment-wide statement of
net assets but are not reported in the fund financial statements.

All capital assets are capitalized at cost (or estimated historical cost) and updated for
additions and retirements during the year. The City maintains a capitalization threshold of
$ 100 dollars. The City has not recorded infrastructure expended in the current year. The
City has not recorded infrastructure from the prior years. Improvements are capitalized,
the costs of normal maintenance and repairs that do not add to the value of the asset or
materially extend an asset's life are not.

All reported capital assets except for land are depreciated. Improvements are depreciated
over the remaining useful lives of the related capital assets. Depreciation is computed
using the straight-line method over the following useful lives:

naog..;,“; . B - E"Ht_l_'“ w2 A T lsmn Vanra
InIrastructure

Equipment 5-10
Estimates

Management of the City uses estimates and assumptions in preparing financial statement.
Those estimates and assumptions affect the reported amount of assets and lhabilities, the
disclosure or non-disclosure of contingent assets and liabilities, if any, and the reported
revenues and expenses. Actual results could vary from the estimates that management
uses.

3. CASH AND SHORT-TERM INVESTMENTS
Cash and short-term investments include amounts in demand deposits as well as
certificates of deposits with a maturity date within three months of the date acquired by

the City.

State statutes authorize the government to invest in obligations of the U.S. Treasury,
commercial paper, corporate bonds, and repurchase agreements.

At year end, the carrying amount of the City's cash was insured or collateralized

220-






City of Greendale, Missouri
Notes To Financial Statements
April 30, 2005
(Continued)

7.BOND DEPC TS

Bond deposits consist of court bond deposits. The bonds are held until a final disposition
1s made in each case.

The City also collects bonds for construction and other pu , jses which are held in
€SCrow.

8. GENERAL OBLIGATION BONDS

The City issued general obligation bonds which were authorized on September 9, 2004.
The bonds have an interest rate of 4.75%. The bonds are payable in installments though
March ~ 1, 2024. According to the City Legal council the City is not obligated to establish
a tax or debt service fund for the bonds. The bonds are paid out of the neral fund of the
City.

The changes in the general obl” ition bonds were as follows:

Bonds issued $ 400,000
Less principal payments (10,0001
€ 290, 0NN
Due within one year . =$ 10000
Assessed valuation January 1, 2004 < s 6_&_“ 277
Debt limit - 10% of assessed value $ 564,027
Less general obligation bonds (390,000)

Add amount available in debt service fund -

174 07

Legal debt margin

20






City of Greendale, Missouri
Notes To Financial Statements
April 30, 2005
(Continued)

The city has various commitments for construction projects as of April 30, 2005. The
City has budgeted about $§ 380,000 for these projects. As of April 30, 2005 they have
spent about $ 270,000.

12. INTERFUT.. TRANSFERS

The City made transfers between the funds to the general fund as disclosed in the

financial statements. The most significant of these was a transfer of debt proceeds to the
general fund for payment of construction costs.

13. SEWER LATERAL FEES

Sewer lateral fees are collected by St. Louis County who retains the funds in a separate
account.

14. RISK MANAGEMENT
The City is exposed to various risks of litigation and casualties. The City manages these
risks by purchasing insurance. The Coverage of the policies has not changed s™ iificantly

from the prior year. There were no settlements in excess of insurance for the past three
years.
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City of Greendale - Missouri
Budgetary Comparison Schedule

General Fund

For the year ended April 30, 2005

Revenues collected
Property taxes
Real Estate Tax
Bridge & Road

Total Property taxes
Sales taxes
Sales Tax - County Pool
Sales Tax - Vehicle
Motor Vehicle
Motor Vehicle - Additional

Toal Sales taxes

Utility taxes
Electric
Gas
Water
Telephone
Other

Total utility taxes
Other taxes

Fuel Tax

Cigarette Tax

Total other taxes
Total Taxes

Licenses permits fees and fines
Fine/Costs

Bond Forfeitures
Sewer Lateral Fees

27,433

r NO77

jale B ~da VA

88,828
5,244
7,268

AN

tnt 767

12,433
16.941

N ATN

21,105

o N I |

7?1716

1TNAO0 ANnn

39,801
2.679
9,536

Budget

Y 2 YWOURSSNp, |
26,444
g ONN

27 2AA

82,300
6,520
5,750

220

13,200
16,000

AN N2N

20,500

N LZNN
272 10N

1NN NTC

57,000
100
9,120

See notes to required supplemental information.
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Tinnl
26,444
] oNn

7 244

82,300
-6.520
5,..0
220

Q4 Qnn

13,200
16,000

AN N

20,500

2 ANN

22 10N

10n 274

57,000
100
9,120






City of Greendale - Missouri
Budgetary Comparison Schedule
General Fund- (Continued)
For the year ended April 30, 2005

Budget
' A Tinal

Expenditures paid

Administration - - -
City Officer 8,550 7,404 7,404
Clerks 14,892 12,816 12,816
Payroll Expenses 1,706 2,196 2,196
Rent 2,300 2,400 2,400
Insurance 6,993 12,050 12,050
Travel & Training 828 1,200 1,200
Office Supplies/Printing 2,214 4,392 4,392
Postage 438 804 804
Dues & Subscriptions 1,396 1,500 1,500
Bank Charges 166 180 180
Election Expense 420 800 800
Professional Fees:550.1 g 9,355 10,000 10,000
Accounting 910 6,800 6,800
Payroll Ser 465 300 300
Codification 2,399 1,950 1,950
Inspections 1,185 1,500 1,500
Contract Labor 360 680 680
Printing =~ Advertist 1,657 1,000 1,000
Telephone 2,310 2,196 2,196
Su  ine Fund 378 700 700
Miscellancous nTe 1000 1 nnn
Total administratton 77777 Trece 71 048

Public works
Street clean 33 3,200 1,600
Solid Waste C 77,424 77,214 77,214
Street Lights 7,536 7,560 7,560
Pest/Mosquito 530 570 570
Snow Removal 870 3,400 3,400
Forestry/Tree 7,640 7,400 7,400
Lawn/Leaf Removal 125 300 300

See notes to required supplemental information.
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City of Greendale - Missouri
Budgetary Comparison Schedule
General Fund- (Continued)
For the year ended April 30, 2005

Budget
A rteral Nainiaat T a1
Transfers
Transfer From Capital improvement tax 20,439 - -
Transfer from storm water fund 445 - -
Transfer from Capital projects fund 277 338 - -
Total transfers 70Q 710
Revenues collected over (under)
Expenditures paid w0 o
Fund balance  :inning 200 419 2N 410 30n 410

Fund balance ending ¢ AINTIIAQ Q© (RO TN @ /8T 1IN

See notes to required supplemental information.
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City of Greendale - Missouri
Budgetary Comparison Schedule
Storm Water Tax Fund
For the year ended April 30, 2005

A ~tnal
Revenue
Storm water Sales Tax 5,548
Storm water interest mn
Total revenues collected S &=0
Revenues collected over (under)
Expenditures paid before transfers & other S &<a
Transfers
Transfer to General Fund A4S
Revenues collected over (under)
Expenditures paid £114
Fund balance beginning ann
Fund balance ending < 214

[

Budget
N ninal T Al
3,000 3,000
2 nnn 2 0NN
2 NnNNn 2 NnNnn
2 NNnN 2 NNnn
2 NNN o o MV aVa V¥

See notes to required supplemental information.
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